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Abstract

This study examined collegial supervision practices and
sought guidelines to improve such practices as carried out in
primary schools under the Office of Li District Primary Education,
Lamphun Province. All 278 school administrators and teachers in the
district asked to respond to a rating scale and open-ended
questionnaire.

Finding were as follows :

Overall practices were rated at a medium level. Most practices
were schools did meke use of available data and infomaﬁion in
supervision planning. Least practices were systematic compilation of
prospective and retroactive data and information ; supervision plan
observance ; construction and use of evaluation instruments ; and

formation of supervision committees with proper knowledge and ability.




Specifically spesking, the most praecticed supervisory
activity was convening teacher general and academic mestings prior
to school opening. Less practiced activities, on the contrary, were
teaching demonstration, instructional observation, promotion of
classroom action research, inviting outside resource person and
putting up academic exhibitions for teacher development.

For the purpose of improving school collegial supervision it
was recomnended that teachers be afforded opportunities to participate
in every stage of collegial supervision ; comprehensive schools’
needs assessment be carried out ; systematic and practicable
data and information compilation and classification conducted ;
brain-storming sessioﬁs for planning and determining alternatives
organized ; up~to-date supervision instruments constructed and actually
used ; a variety of supervision techniques and methods planned ;
immediate evaluation and feedbacks effected and reported ; and positive

and promising results praised and publicized.




