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Abstract

This study was set out to mine teachers’ opinions for desirsble
characteristics of school administrators. A sample of 140 teachers
came from the teaching pool of all municipal schools under the
Jurisdiction of Chiang Mai City Municipality. A checklist ranking
and open-ended questionnaire was used to collect needed data.
Subsequent. data analysis relied on frequency and percentage.

Findings were as follows :

Teachers were of the. opinion that as regards personal
characteristice administrators should be self-confident and able to
make rational decisions be open—minded be righteous in solving problems
and be creative and farsighted.

As far as professional characteristics were concerned, teachers

were of the opinion that administrators should be well versed in the



national educational development plan and educational policies of the
Bureau of Local Educational Administration. At the same time, they
should be able to transfer or convey their knowledge on such plan and
policies +to school teachers. Administratively speaking, they should
properly apply the "put-the-right-man-in-the-right-job" principle to
ensure the smooth operation. It was also recognized that such
professional characteristics were far more important than personal ones.
In addition, teachers wers of the opinion that administrators
shéuld be fair, impartial and considerate; able to monitor assigned
tasks; knowledgesble in current educational affairs and developments
both at the national and local levels; .and constantly seek to improve

themselves professionlly.



