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ABSTRACT

This study has 4 objectives: 1) to study the structure of costs and income of the mini-bus
service operation on Chiang Mai-Fang route; 2) to study problems and obstacles of this mini-bus
business operation; 3) to study the behavior of users in using services offered; and 4) to study
problems and obstacles among service users in using the services. Primary data were used in this
study. Two sets of questionnaires were used to obtain the data, one set for the whole population of
27 mini-bus operators on Chiang Mai-Fang route, and another set for a sample of 150 passengers
or service users. Simple descriptive statistics were used to analyze the data.

The results of the study show that nearly all mini-bus operators/drivers were males, aged
over 50 years old, all were married, with primary education, and with monthly income between
20,001-30,000 Baht. Most had been in the business for more than 15 years.

Total costs of the mini-bus business on Chiang Mai-Fang route were comprised of capital

investment and operation costs. Capital investment was estimated to be around 797,000 Baht per



car. This amount included car price, operation franchise to join the business, cost of converting
car into mini-bus, cost of registration plate, and fee for first entry into business. For operating
costs, the amount came to 407,960.68 Baht per car /year. This included daily membership,
annual franchise fee, annual car tax and insurance, contribution to funds set up to help members
financially, fuel, and car maintenance. For the income part of the business, average revenue
earned was found to be 618,000 Baht per year. Average profit for each operator was 210,039.32
Bath per year with a rate of return of 26.35% and pay back period of 3.8 years.

On the study of problems and obstacles of operators, it was found that the most important
problem was the increasing fuel costs. A too low fee that they could charge on passengers was
also expressed as one of problems by most operators.

On the study of service users, it was found that most of them were females, in the age
group of 21-30 years, single, were employees of private firms, with bachelor degree of education,
with average monthly household income of 10,001-20,000 Baht, and most live in Chiang Mai.

Their main objectives of using the service were to go back to their hometown. Most of
them travelled alone. Their main reason to use the service of the mini-bus was to save on travel
costs as it costs only 80-99 Baht per trip. Their use of service was found to be irregular. Most
passengers used the service to travel to Fang.

On the study of users’ satisfaction in using the mini-bus service, it was found that most
users were satisfied with the rate of service charged most. They were also satisfied with the

politeness of mini-bus drivers and general services given.



