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ABSTRACT

This study on “Competitive Strategy of the TOT Public Company Limited in Phrae
Province”has the following objectives:(1) to analyze the competitive nature of telecommunication
business in Phrae Province, (2) to study the competitiveness of the TOT Public Company’s
services using SWOT Analysis, and (3) to analyze the behavior of consumers using the
Company’s services in Phrae Province.

Data used in the study are both secondary and primary. Secondary data are obtained
from various publications and printed matters as well as annual reports of the TOT Public
Company. Primary data are obtained from a sample of 200 telephone users, 100 TOT Public
Company users and 100 TT&T Public Company users in Phrae Province.

On the analysis of the competitiveness of the telecommunication business in Phrae
Province using Porter’s Five Force, the results of the study show that telecommunication business
in Phrae is highly competitive. Pressure which has great impact on the competitiveness of the
business is from mobile phone firms, consumers’ bargaining power, existing firm, and new

entrants into the market. On the SWOT Analysis, the results of the study show that the TOT



Company does have some strength in the following areas: (1) nation wide network covering the
whole country, (2) the availability of the Company’s after sale service (3) full services, (4)
sufficient customers’ service centers, and (5) the Company’s trustworthy. Weaknesses include
(1) marketing promotions are not attractive enough, (2) the Company’s lack of marketing skill,
(3) higher labor costs than competitors’, and (4) not enough business oriented due to the
Company’s recent privatization. However, the Company has good opportunities due to (1) the
government’s strong promotion to use IT, (2) increasing use of telecommunication services, and
(3) larger market share. On the threats facing the Company, they include (1) higher use of mobile
telephones, (2) less monopoly power of the Company due to privatization, and (3) greater number
of competitors due to the liberalization of telecommunication industry. Therefore, Diversification
and Turnaround Strategies should be the policy of the Company. For the Diversification Strategy,
this should include creating higher value added such as offering ADSL services to be used with
original telephone numbers. It should also include creating product and service differentiation
such as showing the picture of the person at the other end of the line, hot line services, guarantee
of service quality, and creating new image with new logo. For the Turnaround Strategy, this
should include personnel development to be more business and marketing oriented.

With regard to the TOT Public Company users’ satisfaction in comparison with the
TT&T Public Company users, the results show that TOT Company users are more satisfied in the

aspects of fixed lines, public telephones, and directory number services.



