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ABSTRACT

This study has 2 objectives 1) to know the level of significance of Balance scorecard
technique among entrepreneurs and the use of its concept in the evaluation of their internal
performance, and 2) to study the factors affecting consumers’choices in buying tangerine grown
in the areas of Fang District, Chiang Mai Province.Accidental sampling was used to obtain 2
samples. One of 22 entrepreneurs which was divided into two groups, with planting areas of 1-50
rai and with planting areas of over 50 rai. One hundred Tangerine consumers comprised the other
sample.

On the evaluation of entrepreneurs’ performance using balance scorecard technique, the
results of the study revealed that entreprencurs of both groups regarded the internal business
process perspective as the most important, and customer perspective as the least important. On
the application of balance scorecard, it was found that internal business process perspective was
mostly used by entrepreneurs with planting areas of 1- 50 rai, while the community and society
perspective was mostly used by the group of entrepreneurs with planting areas greater than 50 rai.

On the study of factors affecting consumers’ choices in buying tangerine from the areas

in Fang District, Chiang Mai Province, the results of the study revealed that for product related



factors the most important factor was flavor. For price related factors, prices in par with quality
factor was the most important. For place related factors, it was found that convenient and
therefore easy to reach selling place was the most important. For promotion related factors, being

able to taste before buying was found to be the most important.



