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ABSTRACT 

 
This study has two main objectives as the following : 1. To study the implementation of 

one of the community enterprises of  Tambol Nong-tong, Hang Dong District, Chiang Mai. The 
main focus is made on the organization management, the manufacturing, the marketing, and the 
financing, and 2. To understand the strategies in developing and promoting the sustainable local 
basketry business. The data used in this study are collected from interviews with one of the local 
entrepreneurs, Mr. Niwatra Warun, from March to April, 2005. 

 The rBaan Benja Handicraftt is the enterprise that mainly transforms handicraft products 
manufactured by other enterprises into their goods by ordering basketry made from bamboo 
tissue,and Bulrush from Chiang Rai, Nong Khai and Suratthani provinces,and also basketry from 
Reed, which are produced at Tambol Nong-tong. By decorating and coloring the aforementioned 
basketry products, the enterprise has added value to their goods, which yield up to 39 different 
designs of handbags. The rBaan Benja Handicraftt has hired only 10 staffs. All of them are from 
Tambol Nong-tong. In aspect of management, all decisions are solely made by the owner of the 
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enterprise. All merchandises are priced by adding 50% of the productsxcapital to themselves, and 
are sold both directly by completing customersx orders, and indirectly by selling merchandises 
being displayed in stores. Discount is given to customers who have placed orders costing 30,000 
baht or more as a means of promoting the business. Financially, the enterprise has a mundane 
bookkeeping system. 
 According to the analyses of the enterprisexs strong and weak points, business 
opportunities and prefixes, it is found that the enterprisexs strong point is Mr. Warun himself, who 
is highly capable in managing the enterprise. On the other hand, the weak point is that all of the 
decisions are highly influenced by Mr. Warun. Since Mr. Warunxs products are awarded with the 
OTOPxs 4-star prize, more and more of Mr. Warunxs products are being recognized, thus yields 
productsx advantage. On the other hand, Mr. Warunxs products also have a weak point, that is, 
they lack a trademark, which results in other enterprises reproducing the merchandise. The 
weakness in financing is having a simple bookkeeping thus unfavorable accounting. 
 Suggestions made to the enterprise are the enterpriser should co-operate with other 
enterprisers in Tambol Nong-tong in order to distribute jobs to the locals and promote sustainable 
development in the community. In the same time, the days used in manufacturing should be 
improved so that more variety of colors can be achieved. Moreover, an interesting and easy-to-
remember trademark should be created and employed. Finally, there should be a better 
bookkeeping system so that the financial situation of the enterprise can be easily monitored and 
understood.    
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