Yoiseamsduauudasy MISANAMIATINIILYBIaIN I dauea 1ra -

a o & 79 o
AU VoITWIMsMIEEnile Taedseynd ly

mATiAMuT daoinise
HiUen Ry q3wh
Wyan IFTHTATATU I NN

(=t ¥ a
ﬂﬂwﬂii‘}lﬂﬁﬂ‘lj‘iﬂﬂ1ﬂﬁﬂ‘uﬂ‘!n!ﬂﬂﬂﬁ‘i%

HALAT. SRR Wuasy Use 51N TUMS
SA.AT. AR WSHTIETNT ATIUNTI
0. A5.N3IANA o3 RyTnd NITUN3
L 1
UNAAED

& dao ¢ A g o - o ¢ o"
msdawasiilinglseasiifedawimilsnquguazuuifia v1a1us aaosnia
a oo ' o = o 4 o [ :
TumsfatsednSamvemiisnuuazlszyna lmailauiaiud aneiniia lumsda
UsgnBamvsasimsmdsiunmunluimdadowivazdmu
voumantsAnyISunSafifny iz Sadealn uasdmu nduiedi ”1mm
s Inewidiod Safe@maay)  drinauwagsfvenu v Fguaaalufovia
= ' o 2 W & oA o ¢ o Y i
FeoeInduazdgu 59w 14 . msAne ldinTeede 1amd aaesnmisa lumsuased
Tnvfntdenagninozussqdhnune 4 dw Taun Sumadu dugnd Sunszuaums
¥ = 9/ ar
molu uaz AumsiSeuiiuazmsiamn
o ) = da @ i o '
HANT3 ANEIAIUNITIRUVDIENUITUIATG MowIBrds andaTos I — dunud
Y] q' 3 p 9/ ; = = sh:‘a ] dy al Q 3 af
sasmsiniuvessieldaendonazSuiluwagns selanilgaends dasidilsvudu
¥ ] ¥
sanilsgn  Searmsannsvesmildsroaombouazdrldieiilseents Anunued

WIATTIUNOINUA



' = ' (-] = ] d

wamsfneidgadmuiifuiiduSmsdwInglumandgs nqugndrfinld
14
= a ar ] o = = | as

uSmistiongaad 2020 1 msAamszdulSyged  sasdssneverdwiluwinaunie

= d' = 3 3 3 = o { =)
gnduvensin  gafmfmlduimsdud 10 FaulUTswaugeigauazazinlduimsiy
. R Y o 2 o A = ¥ 1 |
gaaa1i liuduen  TaswnlduSmsfisuins 14 aleaemneu szezafigniauing

r ¥ v

mandalumslFusmssuinms laomie 1-10 wifinenia Tuwneisseznarsenoslufings

LR

Usguiar 1-10 wduiy mslduSassuinsvesnguaaedia s Suduusn Taud TaylEu
@ o = o = £ = a = o =Y
dinoeuniund vSnaties ATM  vTmsTeuldu uimstesnsda uaz Srevmduiune
vSns mwdisy  dimfumsaiaundnuigaiifianuiwelaluntslduimaves

o L4 i o | =
winausums uazdnginsaiiazeimsanuilusedunelann dauduimauag
nandusveanmsiianuwelaluszauhunans

dwiunamsfnudunszummanelunuhwinaudmingidumends ngu
fv619%io1gsz N1 3039 T aorunmansanda 51018521312 10,000 - 19,999 VN

¥
msAnusEaulS s 01gaHsEnie 6-10 1 seAuduninamseAugasnins Tivewn
0 o = o d o @ o =

Tumsifeniinufusuas Inemdisdmszidussdnsilnnuiune Tasieunivos
wiingudensWandadud ludvessuiasluszdufanelothunare  uazdums
UfiRameglusgdudanelann

dauramsfneidunisGouduazasfamwudmiinaudiulng lddsums
=8 o W 7] ar = a 3
Anousuiuilne. 2545 uagldbnnuifdneusuanidluau ssdufmindvesminnude
Y & ' e g 1 = = ¥ =
dumsinevsuoglunamithunalaodiuhInnnsdanunungay sesaan dunaniuy
I = L) [ = e = LY
Aneusuiammzay wwdndudumsdsudunaiiirundneladwnarsiaewiina
oo s = ke =) = ) P 8 @
fida¥analumsdgsaau uazdnnwiane lavnndetun tdfuveununomsizaseiy

¥
o ar T 1 S 1 1o @ =

amugnnse wennniwinnudmivguaannustuiine hivhoudusuns newdied

=1 d't 9/ = o5 g/ o
swindomeny Wosindoinslszneveramilunivesions



Independent Study Title Assessing Performance of Some Chiang Mai —
Lamphun Branches of a Commercial Bank by

Adapting Balanced Scorecard Technique
Author Miss. Kanya Surinpao
Degree Master of Economics

Independent Study Advisory Committee
Asst. Prof. Dr. Anchalee Jengjalern Chairperson
Assoc, Prof. Dr. Kanit Sethasathien Member

Lect. Dr. Songsak Sriboonchitta Member

ABSTRACT

This study applied the theory and concept of Balance Scorecard to assess the
operational efficiency of selected branch offices of Siam Commercial Bank PCL. particularly
those 14 units located in Chiang Mai and Lamphun provinces operating under the supervision of

Tha Phae branch.

The study focused on four strategies for the achievement of corporate goals which

include finance, customers relation, internal process, and personnel development.

The study found that financial aspect indicated the acceptable performance of all
measures including the growth rate of earning from interest and net dividend, earning from non-
interest source, gross profit ratio, net profit ratio, the rate of decrease in interest and non-interest

related expenditures.

Regarding customer relations the study revealed that the majority were female, within

20-29 age group, with bachelor degree, and employed in private business. Over 10 years long



customers also constituted the majority. They used the bank services 1-4 times per month, with no
specified time of visit. The expected time to complete a banking transaction was 1-10 minutes
while the actual time for waiting was about the same. The most frequently used banking services
were saving account, ATM transactions, money transfer, credit card and making payments,
accordingly. Customers expressed high satisfaction with service quality and facility/equipment of

the banks, and felt moderately satisfied with the bank’s service and product lines.

The study on internal process showed that most bank staff members were female, about
30-39 years old, married, with income 10,000-19,999 baht per month. The majority hold bachelor
degree having 6-10 years’ work experience, and now working at assistant executive level. Their
reason for working with this bank was the organization’s security. They were moderately satisfied
with the bank’s new product development attempt while highly satisfied with their working

conditions,

For personne! development most staff members got training course in 2002 and later
applied the knowledge in practice. They agreed that the trainers as well as the training location
were quite suitable. They were also very satisfied with the assigned responsibilities as being
compatible with their capability. However most of them expressed the intention not to work with

the bank until retirement age. Most of them desire to become business owner/operator themselves.



