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ABSTRACT

This study has two objectives. First is fo assess the feasibility by cost and
benefit analysis of laundry service business project with a size of five washing and five
drying machines operated by seven workers, in Chiang Mai city area. Second is to
perform sensitivity analysis given changes in cost or return to provide implications for
investment decision as well as the prospect of such business operation.

in this study, the revenue figures were determined on the basis of
maximum daily working capacity of the machines. Three criteria were used for judging
the feasibility including Net Present Value (NPV), Internal Rate of Return (IRR), and

Benefit and Cost ratio (B/C ratio). For sensitivity analysis, the project was @Sumed to be




able to operate at 50% of full machine capacity in the first year, and then expand to full
capacity in the fifth year.

The findings suggested that at 7% discount rate, this business project
worths investing as its NPV is 269,732 Bath, with IRR at 19% and B/C ratio at 1.06

The results of sensitivity analysis indicated that business can still satisfy
the requirements for investment decision if the cost does not increase more than 9
percent or the return does not decrease more than 7 percent or the interest rate is not
higher than 18 percent.

This study also explored the feasibility of smaller size business
investment down to one automatic washing machine, one dryer, one ironing machine
and one worker for service in dormitory or apartment area. The findings showed that at
such small size, the business has better NPV, IRR and B/C ratio than the previous size.

This indicated that the smaller size business in more attractive financially.



