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ABSTRACT

The objectives of this study to analyze the business performance in terms of
organizational structure, capital mobilization, production, marketing, and financial
management; and identity the strength, weakness, opportunities, and treats prevailing in
and around the business group under study.

Data were obtained from in-depth interview with the group leaders, group
committee member, group member, as well as community leaders.

The study found 73 group members worked independently in their production
activities by acquiring their own inputs and hiring other group members to shape such
farming tools as hoe, jungle knife, and spade. Their major input cost was tabor-in-kind,
followed by paid labor cost, and then raw material expenses. All products yielded profit
after accounting for cash costs with average rate of return to cash investment in the

range of 3.76 — 70.26%



Group members did their own marketing. In general, about 60% of their
products were sold at their raised-floor shop stands while the remaining 30% a_nd 10%
were sold to local middlemen and out-of-village middiemen, respectively, practically all
products would be eventually sold to people in Nan Province.

The financial management by this group of ironsmiths was beyond the capability
of the researcher to analyze at present because of the need to wait until year end to
make financial summary. However, while group members independently managed their
own production and marketing tasks; they had group activities such as loan, charcoal
selling, contribution to the maintenance of the common production plant.

The group Was found to have sirengths in its organizational arrangement, the
fine workmanship of the members, the feature of products suitable for lower market,
and its being the only large producer in the local area supplying the products to local
consumers. Its most critical threat was perhaps the growing shortage of charcoal for
heating to soften iron raw material which might lead to an increase in the cost of
production in the future.

The group has the potential to develop products in to other lines as needed as
its members have inherited mush blacksmith's skills. The community was also found to
be distinguished in terms of ethnic, cultural, and linguistic identity as well as the sense
of unity and cultural pride. Such qualifications can be supportive to sustainable
functioning of the group.

The recommendations emerged from the study results include the development
of product lines to increase price and value of the products which is possible with the
existing craftsmanship, and the financial control and audit to assure a transparent and

appropriate use of funds in different group activities.



