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ABSTRACT

This study attempts to examine the operational performance, clients’opinion as well as
problems and constraints in the People Bank Project of The Wang Nuea Branch of the
Government Savings Bank in Lampang Province. Information for the study are to be compiled
from questionnaire interview of 200 loan clients under this project and from four employees,
members of Loan Approval Committee of the Project.

The study found that most clients, or the Project’s members, were female, age between
40-50 years old, married, and completed primary education. Their borrowing objective was for
petty trading investment. Bank’s loan would be obtained from cross-guarantee among Project’s
members. The clients indicated that borrowing from this project rendered moderate benefit,
the interest rate was appropriate and the good aspect of this project was the opportunity given to
low income people to get loan. They also agreed that this project was genuinely useful for
lay people but were not certain whether the borrowing could solve community’s economic

problems or could accelerate the circulation of money within the community’s economy. They



further wanted the Bank to give loan adequately as they needed, and wanted the project to be
continued as it was quite successful. The problems were the complication in the individual’s
cross-guarantee process and the lack of providing training or occupational advice for the project
members according to the stated principle of the People Bank Project.

The information provided by the employees and loan committee members of the Bank
suggested that certain flexibility would be allowed for some loan approval criteria to serve the
policy on giving loans to low income people at lower interest rate compared to informal credit
system. Special consideration would be given to the honesty, intention to take occupation, and the
consistency of saving with the Bank, on the part of the loan applicants. Meanwhile, the loan limit
would be judged upon the borrowing objective and debt payment capacity of the member.

As of 30 December 2002, the People Bank Project of The Government Savings Bank’s
Wang Nuea Branch in Lampang Province had 305 members, with a total 1,995,798 baht
saving in the Bank, 4,290,893 baht of outstanding debt and 155,538 baht of arrcars which
represented 3.62% of the remaining credit. The Branch must follow up with the cases of arrears at
its earliest time to prevent the bad debt. The common problems found were the lack of
understanding on the part of project members about the objectives of the Project and hence, they
misused the loans and had no saving discipline. Furthermore, the Bank failed to carry out other
activities to improve the life quality of the members apart from being a credit source. Finally, the
Bank’s staff lacked knowledge to provide consultation or occupational advice for the Project’s

members,



