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ABSTRACT

The objectives of this research are (1) to study the structure, problems and obstacles of
the business operation of Nile Tilapia Food Shop in Phan district, Chiang Rai province, (2) to
present a feasibility study of its financial costs and benefits, and (3) to examine a sensitivity
analysis when its production costs and benefit are varied.

In this study the business life is assumed to be five years. Three production activities are
assessed for financial feasibility. Activity (1) is restaurant operation servings freshly prepared
food from Nile Tilapia. Activity (2) is the operation of business selling Nile Tilapia in various
forms of preservation. Activity (3) consists of activity (1) and (2).

The feasibility analysis is then conducted for the three activities separately and the
results of which are presented in the form of B/C ratios NPV, IRR, and payback period.
Sensitivity analysis is also conducted.

The results of this study show the business is administered by the committee of 15
elected from members of a local group. Members have to work as a group, helping each other

based on good moral and ethics. Problems encountered are minor and collectively solved by the



group. The business is faced with little obstacles. They also get support from the Department of
Fishery , Ministry of Agriculture and Cooperatives.

As for the feasibility analysis, the results of the study show that using the prevailing
market interest rate of 7 ‘% to discount cost and benefit flows, Activity {1} yields the best
financial returns and shortest payback period. Activity (3) and Activity (2) give less financial
returns respectively. As for sensitivity analysis, the study indicates that Activity (2) is the most

financially stable. While Activity (3) and Activity (1) are less financiaily stable respectively.



