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ABSTRACT

Although administrating buildings and land (building maintenance) are not the core
business the prosecuting officials, it is also important for supporting the prosecutors’ work to be
effective. The working environment for an effective performance cannot be denied. According
to Enterprise Act 2553, Section 23, prosecutors assigned to the Attorney General Office (this
includes the special prosecution office building and land management, office of strategy and
budget policy, that is responsible for building and land administration) must be supported and
facilitated by the public prosecutor. The buildings and land administration is faced with staff that
lack the practical knowledge. The refuge was established in 2551 as an office rather than the main
area for developing the knowledge of the prosecutors, nor in gaining insights from law
experts. Building renovation results in deficiency. The delay prevents the organization from fully
meeting its needs in terms of budget and budget requests.

Nonaka’s theory of knowledge creation was applied for the creation of knowledge or
innovation which can be implemented as the standard procedure for administrating land,
buildings, and services of the Attorney General Office. This is to allow the new personnel that
are assigned to the Office of Peoples' Building and Land Management to utilize the idea as
organizational knowledge or the standard protocol for work. It also encourages individuals within
the organization to seek the knowledge with each other and among fellow colleagues. The
operator can use the knowledge to perform work effectively with resemblance.

In this independent study, the activity plans for knowledge management was created
three years ago as a conceptual framework on Nonaka’s theory of the ‘Knowledge Creation’.

This is for creating a standard inthe administration of buildings andland (for building



renovation), along with a knowledge management system to support knowledge management in
the collection, publication and distribution of knowledge. This is to allow workers to share the
knowledge and learn from each other, and to help each other to solve problems. Experts can
provide comments and assist workers to unravel quandaries. The executives can monitor their

performance and provide sustainable solutions to ever day problems related to work.



