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2.4 ASAP Methodology
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Program, Project, Risk
and Quality Management

Organization Change
Management and Training

Framewark
for OCM

Phase Project Project
Startup || Initiated Planned

Project Team Skills Development
(Project Preparation Phase)

Project
Strategic
Framework

Implementation
Project
Standards

Freliminary End User Training
and Documentation Stratedy
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Technical Requirements
and Design
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Organization Change
Management and Training
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Development (Business
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Business
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Structure
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Requirements, Design,
Configuration and Testing Data
Content Management
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Lifecycle Data
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General
Settings
and Master

Portal Content Portal Content Portal User Interface Design
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Requirements of Developments Capability Develapment Wark

Life Cycle Data

Management Strategy

Technical and Development System Administration Suppart
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51 2.3 uaaananssun1e1A%21991UN 2 Business Blueprint Phase

Business
Scenario
Definition

Business
Process
Requirements

Project
MG

Integration
Scenario
Specification

Juudanig ssauisng uoinios



11

[ { [ :1' o q’z‘ 1 o
4247 3 Realization 1 HYUABDUNMTMHUAMTAIAITTUVIU SAP Glﬁ’mmammam"lé’f
9
AULDNE1T Business  blueprint 5’Jllﬁ\iﬂ'Ii‘VIﬂﬁ'ﬂ1Ji3']_IﬂiWuﬁﬂT]ﬂﬁﬂﬂiu!ma%ﬁ')uﬂJﬂﬂ

Y
FEUVNUEDY (Unit test) LAZTNATOUIZUUIIUNINUA (Integration Test) Tﬂﬂﬁmmé’ﬁwms

9

a Y] 4 9 o ] 4 [ ] 1
ARANTSUUNIU Lﬁa@ms‘lwamawau‘lmmzm‘s‘vmmﬁﬁmﬁmﬂumawmmmmq 9 Tu

4 v o o o
BDNANT Lmzi]ﬂﬂ'llﬂﬂﬁ'ﬁﬁ"lﬁiuéﬂ%ﬁuizﬂﬂ (End user)

i Go Live PI
and Quality Management Startup Results Cyele Plan o Live Plan Sign Off
Organization Change OCK - Organizational Organizational Project Team End User Training and

Alignment and Risk Change Transition Skills Development Documentation - Plans
Assessment Results Procedure (Realization Phase) and Templates

Management and Training

End User Training Docurmentation - Content, End User Training
Data and System Environment Schedule and Logistics

Security, Job Roles and System User Roles, Portal User
System Authorizations Althorizations and Security | | Management Solution Syt

Business Process
Regul fs Dasl Configured and Confirmed Configuration
abellichu s (B L Canfirmed Baseline ||| and Development — Cycle [n]

sueldisal

uopefai eu

Configuration and Testing

Content Management Portal User Interface Portal Partal Content Content and Integration
and User Interface ant Personalization Content Structure Development

Faorms Interface Programs Enhancement Programs Portal/kM Development Misc
- N - Development
Reports WWarkrlow Integration Scenario Configuration
Data Conversion

Lifecycle Data Estahlished Archiving Pragrams
Management Management

Technical Solution Quality Assurance | Technical Operations prodyetion Praduction Environment i System

Managment Enviranrment and Handaver Strategy Eg:j‘t;gz;m Design & Setup Test Plans

sauonelfay euld pasciddy

51 2.4 naasnanisun1eldsa99uf 3 Realization Phase

A . I P a v Y,
¥$39N 4 Final Preparation Lﬂumu@@uqﬂﬂ’]ﬂiuﬂTiLﬂiﬂﬂi“ﬁ\‘]’]“igUﬂﬂﬁzﬂﬂﬂﬂ'ﬁlﬂ'ﬁ

NATOUITTUVNIU MsANoUAIFszUDNUTZADURTAN MIVTMsszuDLagMsiIvua
. 4 qony A o g A v S v
Cutover activities 1o 1# Idganazihdeyavinszuuaway lifludeyadsdulussunau

o

.

9
] = o

1 3 Aa Y 1 Y 9 < A Y
SAP ECC6.0 auiulugaen4 dasdudumsud lvilymeais q Tduduase e ldszuuy

o Y 1 4 o
mmsamam"lﬂamﬂmum



12

Program, Project, Risk Phase Executing & Controlling Production Cutaver Signaft Phase
and Quality Management [JEEUSN Rl Sign Off
Organization Change Och Trained

Management and Training Results Enid Users

Security, Job Roles and
System Authorizations

Business Process
Requirements, Design,
Configuration and Testing

Content Management
and User Interface

51531 WalsAs pasoidihy
Hoddns uonanpold [eaugaa |
fLE [BUDIUNd pays)dels3

Lifecyele Data Production
Management Diata Loaded
Technical Solution Production

Managment Software Loaded

31 2.5 ueaanInssun18185999 119 4 Final Preparation Phase

Y
v A

[ { . I 3 A 9 a
GD"N‘ﬁ 5 Go Live & Support L‘]Juelluﬂf)ucluﬂ']f!'lﬁilal“b'\i'luizﬂ‘lmﬁ\‘] i%ilﬁﬂmimmmu

dmSumivayums 190w asavdeusiemsa q luszuunu tazquaneanulszansnm

TA85IMUDITTUVNU

Program, Project, Risk Phase Bracuting & Final Customer | Project Complete Project Review HR

. Start Contralling A " Acimi 4 Cl i Management
and Quality Management atup | pociis ceeptance (Admin) and CJgseot Closure
Organization Change
Management and Training

Security, Job Roles and
System Authorizations

Business Process
Requirements, Design,
Configuration and Testing

uoddns
uoanpolg

Content Management
and User Interface

Lifecycle Data
Management

Technical Solution
Managment

51 2.6 naasnanisun1elA1991uA 5 Go-live & Support Phase



