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1. Introduction
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2. Purpose
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2.1 Scope
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2.2 UHUMSAUHHIY (Plan)

y o A @ 1 J J
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Nov-08 Dec-08 Jan-09 Feb-09

Task No | Project Task Respond | 1-10 | 11-20 | 21-31 | 1-10 | 11-20 | 21-30 | 1-10 | 11-20 | 21-31 | 1-10 | 11-20 | 21-28
P06 Project development plan PM,AD

Detail design PM,AD

Analysis and Design PM,AD

Data base design PM,AD

Software construction PM,SQA

Unit Testing PM,SQA

Debugs Application PM,SQA

Documents and User manual PM,SQA

Integrations Testing PM,SQA

Implementation and Training | PM,SQA

checklists process PM,SQA
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3. THADUMIAUHUNIHU (Process)
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Responsibilities of a Configuration Control Board (CCB)
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Project Manager ® Project Manager

® System Analyst

® System Design
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® Software Quality Assurance

® Configuration Control Board

Programmer ® Programmer
® Software Quality Assurance
Librarian ® | ibrarian

® Software Configuration Management
® Software Quality Assurance

® Programmer
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H a ' s 7
msnﬁ TQS 67 L1a/A3 Checklist ﬂi851J’J‘L!ﬂTﬁ‘]J’i?i‘TiTﬂN’iTQ“BE)V‘IﬂU,’Ji

Nov-08 Dec-08 Jan-09 Feb-09

Checklist

Task No | Project Task Respond 11-20 | 21-31 | 1-10 | 11-20 | 21-30 | 1-10 | 11-20 | 21-31 | 1-10 | 11-20 | 21-28
P06 Project development plan PM,AD Nikom S.
Detail design PM,AD Nikom S.
Analysis and Design PM,AD Nikom S.
Data base design PM,AD Nikom S.
Software construction PM,SQA Nikom S.
Unit Testing PM,SQA Nikom S.
Debugs Application PM,SQA Nikom S.
Documents and User manual PM,SQA Nikom S.
Integrations Testing PM,SQA Nikom S.
Implementation and Training PM,SQA Nikom S.
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1. Introduction
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2. Purpose
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2.1 Scope
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Software Configuration Management Plan (SCMP)

Publication Date: Revision Date :
Contract Number: Project Number:
Prepared by : Approval By
( )

1. Introduction.

¥0 Project: The Shop Floor control

Project Leader: Nikom S.

2. List of Configurable items with base lining criteria.

2.1 System Design 14 Microsoft Office Visio 2003 and Power Designer 12
2.1.1 Use case Diagram
2.1.2 Class Diagram
2.1.3 Activity Diagram
2.1.4 E-R diagram
2.2 Microsoft Word Document
2.2.1 Software Requirement Spec
2.2.2 System Document i8¢ System Change Document
2.2.3 User Manual
2.2.4 Quality Manual
2.3 Microsoft Project
2.3.1 Project planning
2.4 Net Bean IDE Java Language
2.4.1 Prototype
2.5 Smart Draw 2007

2.5.1 Graphic Design and user Interface
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3. Directory structure.

) @ 1< . ) % .
Directory 1% 3UN134NY Project Plan @1% 31U Project management Tunsud lv wag

dmSudinertoanzitnugVoyanisNukLIIUaN 9

\\Shop Floor control CAD/CAM\project plan\

. o @ < . { o [ . .
Directory 111 3ULNU requirement ﬁllgljll”ﬁ]”lﬂéml‘%} 113U System Analyst 1iag Site coordinator

Aa ¢ s w o
11!ﬂ153&?’15”Igﬁﬂﬂﬂslf‘lﬁﬂﬁ/n\ﬂuuag53'].|°L|

\WShop Floor control CAD/CAM\requirement\

Directory @115 UM IHaAL Az MINadoUd T uNUWaU1 NH1898aUT Source Module Lag

dmiy QC, CC 11ag Developer manager Tumsnagou tazasivaoy

\\Shop Floor control CAD/CAM\Source Code\ @1H5UNS Lﬁ‘U Source Code

\\Shop Floor control CAD/CAM\database\ @vsumsiny lwdgiudoya

\\Shop Floor control CAD/CAM\document\ MFUMIAY System Document i8¢ System

Change Document

\\Shop Floor control CAD/CAM\template\ @14 TUNT Lﬁ‘UTemplate document 11n15%11 DDE

\\Shop Floor control CAD/CAM\user document\ @1 TUNT 1fi1 User Document Directory

o v A A 9y 3 1 o Y ) o
A1 IULNY llWﬂTlLﬂﬂ?ﬂlﬂQV]ﬂWiJﬂ]lﬂﬁQﬂQQﬂf"l"l HasaInIunN1s QC

\\Shop Floor control CAD/CAM\QC_Document\ & WMTUMIAIWOY 115U QC

\\Shop Floor control CAD/CAM\ Release Document) & ”IW%J‘]JLﬁU”M ﬁﬁﬂﬁuﬂﬁﬁ ﬂﬁ) Qﬂf”f 1

4. File naming convention.

Y 1
4.1 Form Module, Report Module, DDE Template 93@09UUA1UA8¥080 321U 1147

9 A ~ 09/’ d? [ =
AUAITOIRNIZAIUNAITUAULETAITUAIT 1IN TQS 68

] 4 [l
M3199 TQS 68 MIAXDED

ITUY Naming ( prefix )
IEVUY AR CustomerReqire
FTUUAIVANMTHAAT U Shop Floor _
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E4
FZUVTIAZIBDIANTSUNAATUIIU Order

FEUVVITHITIANTNTNEINT ResoureMange

TEUVUTANTIYNU

Report Shop_

4.2 Require Document

v Y 1
31390 TQS 69 M350 Require Document

Requirement Type Naming ( prefix )
DRAFT REQUIREMENT (FORM) RM FSPEC_sub_system
DRAFT REQUIREMENT (REPORT) RM_RSPEC sub_system

4.3 Project Plan Document

v Y
MI9N TQS 70 A13A9%0 Project Plan Document

Requirement Type Naming ( prefix)
Project Management Plan PLN_PMP.DOC
Software Configuration Management Plan PRC_CMP_APB.DOC
Software Quality Assurance Plan SQA-DOF-HR.DOC

4.4 System Document for New Module

A15199 TQS 71 NM3A3%0 System Document for New Module

Document type

Naming ( prefix )

Form Module

Form name FRM SYS.doc

Report Module

Report name RPT_SYS.doc

Program Unit

Program_unit name PU_SYS.doc
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4.5 ANALYSIS & DESIGN DOCUMENT NAMING

v Y
MI9N TQS 72 A13A9%0 Analysis & Design Document

Document Type

Naming ( prefix )

Software Specification SWS MODULE NAME

4.6 System Document for Change Module

v Y
M1951970 TQS 73 M3 A% System Document for Change Module

Type Naming ( prefix)
FORM Form Name FRM SYS CHG RFC ID
REPORT Report Name RPT SYS CHG RFC ID
PROGRAM UNIT AT Sub_system name program name PU SYS CHG RFC _ID
DATABASE
4.7 User Document
M31990 TQS 74 MR User Document
NEW
Type Naming ( prefix )
FORM FORM NAME FRM USR
REPORT RPT REPORT NAME RPT USR
CHANGE
Type Naming ( prefix )
FORM FRM_USR CHG ID
REPORT RPT USR_CHG ID
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v v 4 4
4.8 Key acronyms onbsdatazANUINeMeTusz UL NAIS

BCR -
CCB -
CER -
CM -
CRC -
DT&E -
FOT&E -
ITR -
PL -
PM -
PCVS -
SCM -
SCR -
SE -
SEPG -
SPR -
SQA -
SRS -
TPR -

VDD -

Baseline Change Request
Configuration Control Board
Change/Enhancement Request
Configuration Management

Change Request Coordinator
Developmental Test & Evaluation
Final Operational Test and Evaluation
Internal Test Report

Project Lead

Program Manager

PC based source code version control software
Software Configuration Manager
Software Change Request

Software Engineer

Software Engineering Process Group
Software Problem Report

Software Quality Assurance

Software Requirements Specification
Test Problem Report (DT&E)

Version Description Document

5. CM Tools and techniques.

a ° Yo ' A o Y g
UN1TUT Pure CM m“lcvﬂmzummmawmmm I,‘W’E)ﬂ”liﬂ’JiJﬂiJﬂ”liTl”lQ1u1WLﬂullﬂ

Y 1 ] v
aduasuvoImsiau llsunsy TaesuduluGowoimsniugumssesve  mMsday

o ¥ A ] A ) A 19 Yo
GHEJﬂ”liﬂ\W]"lJi’]Hﬂ‘JJﬂﬂfJ‘Vl‘lJWGNU”I ﬁiNiTﬂQTUL!ﬁﬂQﬁﬂWH%ﬂJBQINﬁ]a (Module) L‘Wﬂﬁﬂ(l‘ﬁﬂ‘l_l
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P'j A A Y} o 9 . 9 A A qw
WINLNYIVDINVUURDY  FIINTIYITUNTT Baseline Product  UAZHIWIIYIIUDU ) l'W'E'JGIfIfGlu

M3 Auditing U099 SQA 1iag SCM
6. Configuration Status Accounting

5180 18910 Pure CM - 115 MU0 IUZY09 Program module 310411
Y Y Y Y
TUADUVYBINTHAUT HFoTUADUYBINMIT QC  HioduapunSendenyldnudldsung
1 4
module 51!0] NINUA (BU System document, User Document ,Script file ) Pure CM whaIu
o . 4 Y A v 2y 3 v
VINI3N Version Control HIITADIUNITUUNNUBYANIT baseline module M3 Iinunem
‘oY A A v = @ ) Ay v ° Yo w
nosru i T lussuuiiens ez ldnswaims i Module Yoyan lavzgniinnlddmsy

M3 Auditing Tas SCM - Tugtunuvessieau
7. Change Management.

Pure CM ¥ Function ¥84n13M19114Aa0unqu1ua9I1v09 Source Control 11ag Change
A~ ¥ ] A A Y] =& Y o Y Y o
Management (393n155 09vardu o voasunlaudiunaiazaoaiud 1w 190y developer
I~ a r'd 1 d' Y [
manager developer manager NraInInIEiaNuenievesmsasuilaslalusedu
§ I { o o [ ] { { [
nil Aodlumslasuasiansam laluiun ey msvenlasuumilasnlinszny
o Yy v Y Y a Ay o o S v
nulassaiedoya msveun luderanatnvedlisunsui liamsadmaumuiladdue
$ Qs: 1 [ Y r{q'/ o
Tdsunsy  wSenmsvorlasuudanivszdeslunsenusuilensumsiaruveaTlsunsy
Y '
WINIURARITP9AINA1IVUNT developer manager VA0 NIITAIANUERTY tazdadulen
[ d’ [ o Y oa/’ A 1 d' o 9 o A J
szonsuioliul e ldsunsuandrfesiiunie li Tasiazihdoyaainnmsiidnsizw
. A v (] a 1 FU 09/’ dyre'
HanNTENY (Impact analysis) 110910 CC ¥1%381/52NDUMINIITHINMTVOLA luaTatin)u
Y A g . A a ¥ o A A .
mM3svoud iy U uiy Minor change  AONANANTENULINUTIUDY 9 1T Major

change ABINANANIENVLINNVAIUDU 9
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1. Shop Floor control CAD/CAM_SCMP_IDFO01 Identification

2. Shop Floor control CAD/CAM _SCMP_REF02 Release Request Form

3. Shop Floor control CAD/CAM _SCMP_ERF03 Event Registration Form

4. Shop Floor control CAD/CAM _CMP_CQF04 Change Request Form

5. Shop Floor control CAD/CAM _SCMP_ BLF05 Baseline Chang Request Form
6. Shop Floor control CAD/CAM _SCMP. TNRF06 Training Request Form
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User Event <
Librarian/Support Even registration

v

Even analysis

Evaluation

Project manager L
J 9 Decision

Change request

End

MWA TQS 28 NTLIUNTT Event Registration
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Start

A

Change request

A
Production of Source
Code

Programmer

A

Tester Test

Reject

Approval Decision

Accept

MWN TQS 29 N5UIUMST Change Request
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448

Requirements Requirements Initialization Creation of
Review/ Review/ CER R SCR
CCB Internal Review Project Lead/ | TeamMember
CRC

Software Design Software Unit Testing Software
CCB/PM/Lead/ Development/ (All Platforms) Review

Team Members Modification Team Member/ Team/ Lead

Team Member Lead

<

<+

<
<

Incorporate Final Testing
Closure
Approved SCR (All Platforms) Reporting for
into baseline CM Independant In- SQA and CCBs
Project Lead/ House Testing
Designee

[sccs]

(DT&E)

MNN TQS 30 1793 Software Baseline Change Process
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1. Shop Floor control CAD/CAM_SCMP_IDF01 Identification

OAS_CMP_IDF01

Identification Form

Identification Form

Identify ID Date/Time

Ref ID (Reg ID, Change ID)

Identify Type

Author Date/Time

Doc Type

Description

Release doc

Release Information

Department

Version

Real Path

Librarian’s Signature Date/Time
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2. Shop Floor control CAD/CAM _SCMP_REF02 Release Request Form

OAS_CMP_REF02

Release Request Form

Release Request Form

Release ID

Version

Type

Single / Delivery

Delivery Medium

Requester

Name(s) of Requester(s)

Remark

Main Requester’s signature

Date

Release Information

Release

Delivery

Remark

Librarian 's signature

Date
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Event Registration Form

OAS_CMP_ERF03

Event Registration Form

Register ID

Request By

Date/Time

Contact Method

Response By

Date/Time

Request Type

Description

Status

Status = Approved

Approve By (Sign)

Date/Time

Assign to

Work Type

Effort Estimate(if any)

Priority

Librarians (Sign)

Date/Time

Status = Closed

Condition — if applicable

Remark

Change Request(s) Opened by

Date/Time

All change requests accepted / closed by

Date/Time

Event observer informed by

Date
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4. Shop Floor control CAD/CAM _CMP_CQF04 Change Request Form

OAS_CMP_CQF04

Change Request Form

Change Request Form

Change Number

Relate Event Registration

Configuration Item Name

Version

Priority

Change Life Cycle

Status = Crated

Request Crated by Date/Time

Comprehensive

observation description

Estimated change effort

Status = Implemented

Change implemented by Date/Time

Comprehensive solution

description if applicable

Actual change effort

Implementer’s signature Date

Status = Approved

Date/Time

Remark

Approver's Signature Date
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5. Shop Floor control CAD/CAM _SCMP_BLF0S5 Baseline Chang Request Form

College of Art, Media and Technology. CMU.

Originator Module: Priority:
Name: Title: BCR No.:
Organi zation: SRS Revision: Date:
BCR Title:

Change Summary:

Reason For Change:

Impact if Change Not Made:

Org Name Yes No

Desired Applicability

Release Available:

Release Unsupported:

CCB Approva

Name:
Date:
Signature:

Approved

Disapproved

Comments:
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6. Shop Floor control CAD/CAM _SCMP_TNRF06 Training Request Form

Project Name: Project Manager:

Project Location: Date:

Will Project Contract Pay for Requested Training? Yes No Labor Only

Describe the Training Requirement:

Purpose and Date training required:

Number of Employees to be trained:

Can Employees be released for Training during work hours?  Yes No
Are Subject Matter Experts Available? Yes  No

If so, Names:

Project Training Requirement Priority (5 isthe highest, 1 isthe lowest)

Recommended Provider (if known)

Recommended Course Title (if known)

Recommended Action:

Program Manager: Date:

Division Manager: Date:
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Provider:

Training Manager:

Funding Identified:
Training Course Identified:

Placed on Development Schedule:

Status: (To be completed by Training Manager)

Date:

SBU Training Requirement Priority (5 isthe highest, 1 is the lowest)

5 4 2 1
ACTION TAKEN:

Invalid Requirement* Valid Requirement
Placed on Training Schedule No Action Taken*

CourseTitle:

Date:

*Remarks:
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