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ABSTRACT

This independent study examined the feasibility on investment in a swimming pool
equipment selling business in Bangkok province

The study focused on 4 aspects, namely market, technical, managerial and financial
feasibilities. The primary data were collected from interviewing 2 swimming pool equipment
trading business entrepreneurs and collected by handling our questionnaire to 361 potential
customers. The secondary data were collected from boos, journals, articles, research reports and
the internet. The data were analyzed by using percentage and frequency in order to examine the
feasibilities under the assumption of acceptance rate of return 17.57%

Swimming Pool Construction is growing continuously and it needs especially standard
pool equipment. According to the marketing analysis, the demand for swimming pool equipment
product in Bangkok was higher than the supply from swimming pool selling business. In addition,
growing economy and low competition in the industry led to good opportunity for investment in
swimming pool equipment selling business project in Bangkok province.

Based on results from interviewing several the potential customers, the most important
factor which affected decisions to purchase of swimming pool equipment was product following

by marketing promotion, channel of distribution and price.



The two market groups of customers were main target group: residential, hotel and resort
customer and secondary target group: swimming pool construction company. The setup of
marketing mixes of the project concerning product were complete line of product above ground
pools, in ground pools, pool spare part, pool cleaning equipment and pool valves. Second, price of
product was set by applying mark up on selling price method and gross profit was set at 31% of
revenue. Sale forecast in the first year would be 33,441,070.84 baht. Third, channel of distribution
was to use direct contact at the stores, by telephone or internet channel with trained seller to
advice the products and having product delivery service. Forth, marketing promotion strategies
were advertisement, promotion and sale person.

The results of the technical analysis were as follows. The project located at 1, Soi
Eakkachai48, Bangbon Subdistrict, Bangbon District, Bangkok Province. It nears several main
roads for easy accessibility and convenience to customers. The building was divided into 3 parts.
Size of office would be 5 x 7 meters. The size of showroom would be 14 x 12 meters. And the
size of warehouse would be 10 x 10 meters. The stock policy is keeping not more stock to save
stock cost and prevent deteriorate, however the stock have to enough for customer requirement.
Stock budget is 1,800,000 Baht.

The feasibility study in management revealed that the project should be business
partnership limited. The business was set up by separating organization structure into functional
departments. This project had seven employees: one manager, one accounting, one warehousing
officer, one maid, one sale officer, and two drivers.

The results of the financial part was that the swimming pool equipment selling business
in Bangkok province required 4,497,204 baht for initial investment with 3,377,204 baht or 75%
from the owner and 1,120,000 baht or 25% from loan. This project was set for 5 years. Project
analysis discounted payback period would be 11 months 20 days. Net present value at the
discount rate of 17.57% would be 9,750,112 baht. Internal rate of return would be 72.19%.
Therefore, the swimming pool equipment selling business in Bangkok province was feasible for

investment.



