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Abstract

The objective of this independent study was to study the operation of medium
and small sized enterprises in processed agriculture sector in Chiang Mai Province in 4 aspects,
namely, management, marketing, production and finance. The study also included operational
environment and factors for the success of enterprises. The samples for this study were
enterprises in processed agriculture sector registered with Chiang Mai Business and Commerce
Development Department. The data was collected from 10 in-depth interviews and 50 copies of
questionnaire. It was found from the study that most businesses were company limited, and they
had no branches nor their own web site. Most of them had been in business for more than 6 years
and had more than 50 employees. Most entrepreneurs were supported by various government
offices and had received awards or standard approval by them.

For management, most entrepreneurs engaged in planning in advance and most
focused on marketing planning the most. Most of the planning was for medium term (1-3 years)
and they were able to follow most of the plans. Most businesses had simple organizational
structure with short and uncomplicated control line and there were no job descriptions.

The main customers of the processed agriculture businesses were foreigners and
their orders were regular. Most entrepreneurs searched for customers by themselves and they had

2-4 outlets. The price strategy used was credit payment and the marketing promotion techniques



used were discounts and sample product gifts. Their most used public relations was participating
in merchandise fairs.

For finance, most of enterprises had the total asset (including land) of 3,000,001-
5,000,000 baht. Most businesses had the total sales of more than 1,500,000 baht/year with profits
before tax of approximately 100,001-300,000 baht. Their sources of funds were financial
institutions and government offices. Their debts were at 1,000,000-5,000,000 baht with the pay
back period of 1-3 years. The criterion they considered when making decision about loan was
interest rate.

For production, most businesses had their factory in Chiang Mai Province . All
raw materials used in production were from Chiang Mai Province which were bought from more
than 10 suppliers using quality and price as criteria for purchase decision. Quality control of the
products was done by random checking of raw materials at sale point, random checking during
production process, and random checking of finished products.

From the assessment on the operation of processed agriculture product
businesses in Chiang Mai Province using General Environment Analysis; namely PEST Analysis,
it was found that the businesses were affected by the environment/external factors at the high
level. The environment factors which affected operation the most were national political situation
and the appreciation of Thai baht, respectively.

The internal factors affecting operation at the high level were marketing,

finance, production and management, respectively.



