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Abstract

The purpose of this independent study was to study the guidelines for improving the
internal audit process of Rajamangala University of Technology Lanna. The scope of the study
was to assass the conditions and problems of the internal audit system, and the operational and
audit processes. There were then to be compared with the standard internal audit and the
regulations of the Ministry of Finance regarding the 2008 audit of government agencies. This
aimed to guide the improvement and development of the future internal audits. The study was
conducted to gather further information from interviews a personnel whose duties were arranging
to have the internal control audit of Rajamangala University of Technology Lanna. This induced
the leader of the university administration office for internal audits, the leader of the internal audit
unit and 16 internal auditors.

A comparative study of the performance audit of the Rajamangala University of
Technology Lanna and the current standard of internal audit regulations of the Ministry of finance
regarding the 2008 audit of government agencies, were used to find solutions and develop a future
internal audit for the Rajamangala University of Technology Lanna, Studies have shown that the
performance audits of the internal auditors are not covered by the audit of the internal auditors of
the government and regulations of the Ministry of Finance regarding in 2008. The auditors of the
government also found flaws that were barriers to the internal audit charter and the framework of

the workforce. The internal auditor expertise, the quality of the internal audit and the auditing



process includes three steps, the planning process, the audit procedures, and procedures for
reporting and monitoring.

So from the study solutions are needed to develop an internal audit. The operation of
the internal audit. The are as follows charter should be revised to be consistent with the mission of
the agency and the standard of the internal audit. Then of the internal audit should address staffing
issues in consultation with the head of internal control management and audit committee. Since
the beginning of every fiscal year, the head of the office & internal audit should bring the
necessary resources required to perform to the University council. They should develop plans and
policies of the organization by creating an incentive to participate by funding the continued
training of internal auditors. This should improve and maintain the quality of the internal audit by
improving it to cover every way and continuously monitoring the performance.

The internal audit process office of the internal audit should be appointed by the audit
committee has approved by the university. The performance audit is in accordance with the
standards and regulations of the head of internal audit and is coordination with internal audit
departments and the operations of leader & the internal audit. they should take care of the
resource so that the operation and the preparation of the report are considered to be accuracy, clear
,Concise, timely, creative provide and incentives to improve a of the performance. The plan
should determine the appropriate methods and schedules to keep track of the performance
reported in the previous year, in the current year. These audit plans should be monitored

periodically and with an appropriate budget.



