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ABSTRACT

This independent study aimed at exploring small and medium entrepreneur
satisfaction towards Manufacturing Development to Improve Competitiveness Program of
Department of Industrial Promotion, Ministry of Industry, as well as investigating problems,
barriers and suggestions made for the program. Samplings were 126 small and medium
entrepreneurs joining in the 2" — 4" batches of the program in the regional level. Questionnaires
were selected as the research tool to collect data; then, all data derived were analyzed by the
application of descriptive statistics, including frequency, percentage, and mean.

The findings showed that the majority of respondents were male, aged of 41 — 50
years old, in the pose of Managing Director, and with 5 — 10 years working experience. Their
businesses were mostly found in the category of food industry.

The result of the study on pre-program preparation presented that most respondents
paid their concerns on determining needed achievement in order to frame the operation of
consultants; followed by holding commission meeting by inviting administrators and officers to
join in order to get themselves prepared to work with consultants; and preparing company profiles
and its existing problems to be reported to consultants. Regarding the sequent of program

operation, the respondents could gained benefit outputs at moderate level. The output that was



highly gained was found in marketing aspect, especially for the increase of effective performance,
the expansion of market/the increase of selling points, and the vivid marketing strategy,
respectively. Expenditure for improving company operation in according to advises of consultants
of three plans was less than 100,000 baht.

The findings showed that the respondents highly satisfied with the following service
marketing mix factors: place, people, product, promotion, price and process, in orderly.

In place factor, the highest satisfaction was the easy contact to officers via various
communicative channels.

In people factor, the highest satisfaction was the proficiency of company analysts in
communicating, teaching, and presenting.

In product factor, the highest satisfaction was the company analysis.

In promotion factor, the highest satisfaction was the seminar on MDICP
introduction.

In price factor, the highest satisfaction was the worthy expense for outputs gained.

In process factor, the highest satisfaction was the monitoring and supervising
system of consultants.

The first significant problem, as defined by the respondent, was that the time of in-
depth consultation in each plan was too short; then, followed by the time spent for analyzing
company was too short; and the in-depth consultation was too academic and non-applicable for

the real practice.



