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ABSTRACT

This independent study aimed to investigate factors affecting employee turnover of
Southeast Asian Packaging and Canning Limited. Data were collected from 329 employees of the
studied company; questionnaires were used as the research tool to collect data. Data analysis was
conducted by the use of descriptive statistics, including frequency, percentage and mean.

The findings showed that the majority of employees were 21 — 30 years old, single,
females, graduating in Secondary education, residing in the Northeastern provinces, working in a
position of Daily Worker in the Production Department, earning at less amount of 10,000 baht
and having been employed in the studied company for 2 — 3 years. Most of them used to work in
an industrial prior to the current company; and thought about having new career in the future.

The results of the study indicated that the factors that highly affected employee
turnover decision were achievement, recognition and progress; in the meanwhile, the factors that
fairly affected employee turnover decision were work itself and responsibility.

Hereafter were shown sub-factors which affected employee turnover decision the
most. In achievement factor, the sub-factor affected employee turnover decision the most was the
failure in achieving the working target as desired. In recognition factor, the sub-factors affected
employee turnover decision the most were the disapproval of colleagues to one’s working
performance and the abundance of admiration and support to the employees with outstanding

performance. In work itself factor, the sub-factor affected employee turnover decision the most



was the irrelevance of assigned duties to education background. In responsibility factor, the sub-
factor affected employee turnover decision the most was the lack of opportunity to participate in
planning the working plan. In progress factor, the sub-factor affected employee turnover decision
the most was to have none of new working experience.

In hygiene factor, the factors that highly affected employee turnover decision were
respectively shown: by job security, supervision, policy and administration, interpersonal
relationship, compensation, status, and working condition.

Hereafter were shown sub-factors which affected employee turnover decision the
most. In achievement factor, the sub-factor affected employee turnover decision the most was the
unclear policy in raising salary. In supervision factor, the sub-factor affected employee turnover
decision the most was the abundance of linkage between performance evaluation to specified
trainings, developments, and wage payment. In interpersonal relationship factor, the sub-factor
affected employee turnover decision the most was to have no activities strengthening relationship
of employees. In working condition factor, the sub-factor affected employee turnover decision the
most was the unclear working scope, which later caused the overlapping performances. In
compensation factor, the sub-factor affected employee turnover decision the most was the
inappropriate rates for Over Time and Holiday working. In job security factor, the sub-factor
affected employee turnover decision the most was the instability of company. In status factor, the

sub-factor affected employee turnover decision the most was the negative image of the company.



