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ABSTRACT

The independent study was to examine the the feasibility on investment in material
cutting and tool rental service business unit of Nopadol Panich company limited in Amphoe

Sankampang, Chiangmai

This feasibility study focused on 4 aspects, namely marketing, technical, management
and financial aspects. The data were collected by handling out questionnaires from Nopadol
Panich’s customer segmented in to 2 groups: 100 general customer, and 100 contractor. The
samples were randomly selected. In addition, the data were also from the interview with three
nbusiness woners running the similar business. The data were analzed by using both qualitative
analysis and quantitative analysis in order to conduct the feasibility on the investment advance
under an assumptions of the acceptable rate of return at 15.00%. and payback period within 3

years to 5 years. The conclusions were as follows:

According to the marketing analysis, the results showed the growing rate of demand in

Chiangmai on material cutting and tool rental services, especially the rental of specific tools that



were not used frequently or were costly. The most important factors affected end-user dicision to

use the service were distribution channel and price.

The results of the technical analysis were as follows. The shop was about 35 square
meters set up as the Expert Work Shop Service Center within Sankampang Branch of Nopadol
Panich company limited at Tambol Tonpao, Amphoe Sankampang, Chiangmai Province. The
center spent rental tools and equipments 50,000 baht in renovation 1,869,000 baht for rental tools

and equipments.

The management analysis revealed that the project should be operated as a departmental
business unit supervised by the Retail Division of Nopadol Panich company limited. The
organization structure consisted of one manager who managed and monitored the service
standard, 2 techinicians for maintanance works and consulting, 1 cashier for registering, and

lending process.

The results of the financial study showed that the initial investment by Nopadol Panich
company limited in material cutting and tool rental service would require an investment of
2,500,000 baht. The project had 5 years of life. The project payback period was about 2 years and
11 months. Net present value at the discount rate of 15 percent was 2,327,977 baht. The internal
rate of return of the project was 47.80 percent. Therefore, the investment in material cutting and

tool rental services business unit of Nopadol Panich company limited was feasible to invest.



