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ABSTRACT

This independent study, A Study of Cost Data Preparation for Management of the
Electronics and Electronics Components Industry in the Northern Region Industrial Estate,
Lamphun Province, collected data from the staff who prepared cost data for the management of
34 electronics and electronics components companies, in the Northern Region Industrial Estate,
Lamphun province.

The findings showed that the majority of cost data preparation used for planning and
controlling work processes included budget planning, budgetary control by analyzing the
differences between actual data and an approved budget, cost center responsibility accounting,
department and section reports, standard cost and variance analysis reports between the standard
and actual costs. Businesses that prepared cost data for planning and controlling work processes
had an opinion regarding its practical use in overall management, at a high level.

Cost data preparation used in most decision making included cost volume profit
analysis using excess profits method, cost data preparation for analysis and make or buy
decisions, demand-oriented pricing and desired profit mark up, and the use of standard cost,
estimated cost and variable cost in pricing. Businesses that prepared cost data for decision making

had an opinion regarding its practical use in overall management at high level.



Cost data preparation for administration revealed problems that some expenses were
difficult to separate into fixed or variable costs, expense ratios for factories were not accurate, and
actual production volume was not in accordance with the plan, causing the actual unit cost to be

different from the estimated amount.



