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Appendix Dimensions of the Learning Organization Questionnaire

Self-Scoring Instrument
A learning organization is one that learns continuously and transforms itself. Learning is a
continuous, strategically used process—integrated with and running parallel to work.

In the past decade, organizations have experienced wave after wave of rapid transfor-
mation as global markets and external political and economic changes make it impossible for any
business or service—whether private, public, or nonprofit—to cling to past ways of doing work.
A learning organization arises from the total change strategies that institutions of all types are
using to help navigate these challenges. Learning organizations proactively use learning in an
integrated way to support and catalyze growth for individuals, teams, and other groups, entire
organizations, and (at times) the institutions and communities with which they are linked.

In this questionnaire, you are asked to think about how your organization supports and
uses learning at an individual,team,and organizational level.From this data,you and your
organization will be able to identify the strengths you can continue to build on and the areas of
greatest strategic leverage for development toward becoming a learning organization.

Please respond to each of the following items.For each item,determine the degree to
which this is something that is or is not true of your organization.If the item refers to a practice
that rarely or never occurs,score it a one [1].If it is almost always true of your department or work
group,score the item as six [6].Fill in your response by marking the appropriate number on the

answer sheet provided.

Example
Example:In this example,if you believe that leaders often look for opportunities to learn, you
might score this as a four [4] by filling in the 4 on the answer sheet provided.There are no right or

wrong answers. We are interested in your perception of where things are at this time.
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Almost Almost
Question Never Always
In my organization, leaders continually
look for opportunities to learn. | 2 3 4 5 6
Almost Almost
Question Never Always
| 2 3 4 5 6
Individual level
1. In my organization, people openly discuss mistakes in order to learn from them.
2. In my organization, people identify skills they need for future work tasks.

2
3.*  Inmy organization, people help each other learn.

4. In my organization, people can get money and other resources to support
their learning.
5.*  Inmy organization, people are given time to support learning.
6. In my organization, people view problems in their work as an opportunity to
learn.
7.%%  In my organization, people are rewarded for learning.
8.*  In my organization, people give open and honest feedback to each other.
9. In my organization, people listen to others’ views before speaking.
10. In my organization, people are encouraged to ask “why” regardless of rank.
11.*  In my organization, whenever people state their view, they also ask what others think.

12. In my organization, people treat each other with respect.

3
13.%*  In my organization, people spend time building trust with each other.

Team or group level

14.*  In my organization, teams/groups have the freedom to adapt their goals as needed.

15. In my organization, teams/groups treat members as equals, regardless of rank, culture, or

other differences.



16.

17.%%

18.
19.*
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In my organization, teams/groups focus both on the group’s task and on how well the
group is working.

In my organization, teams/groups revise their thinking as a result of group discussions or
information collected.

In my organization, teams/groups are rewarded for their achievements as a team/group.
In my organization, teams/groups are confident that the organization will act on their

recommendations.

Organization level

20.

21.
22.

23.%

24 *x*
25.%
26.%*
27.
28.

29.%

30.*
31.
32.
33.%

34.

35.

My organization uses two-way communication on a regular basis, such as suggestion
systems, electronic bulletin boards, or town hall/open meetings.

My organization enables people to get needed information at any time quickly and easily.
My organization maintains an up-to-date database of employee skills.

My organization creates systems to measure gaps between current and expected
performance.

My organization makes its lessons learned available to all employees.

My organization measures the results of the time and resources spent on training.

My organization recognizes people for taking initiative.

My organization gives people choices in their work assignments.

My organization invites people to contribute to the organization’s vision.

My organization gives people control over the resources they need to accomplish their
work.

My organization supports employees who take calculated risks.

My organization builds alignment of visions across different levels and work groups.

My organization helps employees balance work and family.

My organization encourages people to think from a global perspective.

My organization encourages everyone to bring the customers’ views into the decision
making process.

My organization considers the impact of decisions on employee morale.
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36.%% My organization works together with the outside community to meet mutual needs.
37.% My organization encourages people to get answers from across the organization when

solving problems.

38. In my organization, leaders generally support requests for learning opportunities and
training.
39. In my organization, leaders share up-to-date information with employees about

competitors, industry trends, and organizational directions.
40. In my organization, leaders empower others to help carry out the organization’s vision.
41.*  In my organization, leaders mentor and coach those they lead.
42.*%*  In my organization, leaders continually look for opportunities to learn.
43.* In my organization, leaders ensure that the organization’s actions are consistent with its

values.

Measuring Learning Organization Results at the Organizational Level

In this section,we ask you to reflect on the relative performance of the organization.You will be
asked to rate the extent to which each statement is accurate about the organization’s current
performance when compared to the previous year. There are no right or wrong answers. We are
interested in your perception of current performance. For example,if the statement is true of your
organization,i.e.,“yes,” fill in a [5] on the answer sheet provided.If the statement is not very true

of your organization,i.e.,“no,” fill in a [2] on the answer sheet provided.

44, In my organization, return on investment is greater than last year.

45. In my organization, average productivity per employee is greater than last year.

46. In my organization,time to market for products and services is less than last year.
47. In my organization,response time for customer complaints is better than last year.
48. In my organization, market share is greater than last year.

49. In my organization, the cost per business transaction is less than last year.

50. In my organization, customer satisfaction is greater than last year.

51. In my organization, the number of suggestions implemented is greater than last year.

52. In my organization, the number of new products or services is greater than last year.
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53. In my organization, the percentage of skilled workers compared to the total workforce is
greater than last year.

54. In my organization, the percentage of total spending devoted to technology and
information processing is greater than last year.

55. In my organization, the number of individuals learning new skills is greater than last

Year.

Additional Information About You and Your Organization

In this section,fill in the number on the answer sheet which corresponds to the answer which best
describes you or your organization.

56. What is your primary responsibility?
1. General Management
2. Operations/Production
3. Administration, Logistics, or Financial/Accounting
4. Human Resources
5. Marketing/Sales
6. Technical/R&D

57. What is your role?
1. Senior Management
2. Middle Management
3. Supervisory
4. Non-Management Technical/Professional
5. Non-Management [Hourly Employee]

58. What is your educational experience?
1. Did not complete high school
2. High school graduate
3. Certificate or associates degree
4. Undergraduate degree

5. Graduate degree
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59. How many hours per month do you spend on your own time on work-related
learning?
1. 0 hours per month
2. 1-10 hours per month
3. 11-20 hours per month
4. 21-35 hours per month
5. 36+ hours per month
60. How many employees are in your organization?
1. 0-500
2.501-1,000
3.1,001-10,000
4.10,001-50,000
5. Over 50,000
61. Type of business?
1. Manufacturing
2. Service
3. Government
4. Other
62. Your organization’s annual revenue?
1. Under $2 million
2. $2-25 million
3. $26-99 million

4. Over $99 million
1. © 1997. Karen E. Watkins and Victoria J. Marsick. All rights reserved. The authors wish to thank Baiyin Yang, Tom Valentine,
and Judy O’Neil for their assistance in validating this questionnaire. This questionnaire is based on books by Karen Watkins and
Victoria Marsick:Sculpting the Learning Organization,San Francisco:Jossey-Bass,Inc.,1993;In Action:Creating the Learning
Organization,Alexandria, VA: ASTD Press, 1996; and Facilitating Learning Organizations: Making Learning Count, Brookfield,
VT: Gower, 1999. 2.Items marked with an asterisk(both* or **) are those identified by Yang for the DLOQ-A short form of the
survey. Items with two asterisks may also be used separately as the seven items that together create a single scale of a learning

culture.
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We use the metaphor of sculpting to describe what organizations must do to become
learning organizations. Michelangelo spoke of sculpting as chipping away that which does not
belong to the essence within the material that is sculpted:

The best artist has no concept which some single marble does not enclose within its mass,

but only the hand which obeys the intelligence can accomplish that. . . . Taking away . . .

brings out a living figure in alpine and hard stone, which . . . grows the more as the stone

is chipped away.

The sculptor of the learning organization has to see in her mind’s eye, and shape
structures toward, that which nurtures learning; and then create, sustain, or alter existing
approaches to foster this capacity. She will chip away at all of the existing systems, attitudes, and
practices, which thwart learning (from Watkins & Marsick, 1993, Sculpting the Learning

Organization).

DLOQ Answer Sheet
Mark your answer by circling the appropriate response on each item. Then add all of your
responses in a category, divide by the number indicated, and record an average for that category.

Finally, plot your average response for each category on the chart given.

Question Almost Never Almost Always
1 1 2 3 4 5 6
2 1 2 3 4 5 6
3 1 2 3 4 5 6
4 1 2 3 4 5 6
5 1 2 3 4 5 6
6. 1 2 3 4 5 6
7. 1 2 3 4 5 6

A. Total for Continuous Learning

Sum /7=



10.
11.
12.
13.

B. Total for Inquiry and Dialogue

Sum /6=

14.
15.
16.
17.
18.

19.

1
1

1

1

2

2
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C. Total for Collaboration and Team Learning

Sum /6=

20.
21.
22.
23.
24.
25.

D. Total for Systems to Capture Learning

Sum /6 =

1
1
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26.
217.
28.
29.
30.
31.
E. Total for Empower People

Sum /6=

32.
33.
34.
35.
36.
37.
F. Connect the Organization

Sum /6=

38.
39.
40.
41.
42.
43

1
1

2
2
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3
3

G. Total for Provide Strategic Leadership for Learning

Sum /6 =
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~ B~ B~ b
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44, 1
45. 1
46. 1
47. 1
48. 1
49 1

H. Total for Finance Performance

Sum /6=

50. 1
51. 1
52 1
53. 1
54. 1
55. |

I. Total for Knowledge Performance

Sum __ /6=

Additional Questions

56. 1
57. 1
58. 1
59. 1
60. 1
61. 1

62. 1
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Dimensions of the Learning Organization:

Profiling Your Results

On the graph below, plot your average scores from your questionnaire responses on the vertical

line denoting each learning organization dimension (marked A to I).

MEAN SCORES DIMENSIONS OF THE LEARNING ORGANIZATION
A B L= D E F G H |
Inquiry Collaboration Connect
Continuous  and and Team Create Empower the Strategic Financlal Knowledge
Learning Dilalogue Learning Systems People Organization Leadership Performance Performance
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