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ABSTRACT

This independent study “A Feasibility Study for Investment in Drug Wholesaler in
Mueang Chiang Mai District” aimed at studying the feasibility of an investment in a drug
wholesaler operation by focusing on four aspects : marketing, technical, management and
financial. The study employed direct interview to collect data from three drug wholesalers and
questionnaires to collect data from 191 retail stores in Mueang Chiang Mai District. The data
were analyzed in line with the hypothesis that the feasible project would make a return on
investment of 12%. The results were as follows

According to marketing aspects the number of drug stores in Chiang Mai was increasing
each year whereas the number of wholesalers was not; therefore, there appeared an opportunity
for the project to be successful. Factors affecting purchasing decision were quality and non-
expired product i.e. drugs, dietary supplements, medical supplies and cosmetics, the availability
of a wide variety of brands and sizes, an adequate inventory, and an exchange and returns policy.
In terms of pricing, the key factors were low prices, the provision of a price list, the availability of
credit terms, and no delivery charges. In terms of distribution channels, key factors were the
proximity of the store, convenient transportation, the availability of parking spaces, variety of
communication channels, and effective delivery services. In terms of promotion, key factors were
trade discounts for specified purchase amounts, gifts for specific purchase volumes, and
membership offering. In term of personnel, key factors were a salesperson manner and human

relationship skills, knowledge of products, and readiness to provide a service. In term of



operational processes, key factors were quick response to purchase orders, accurate invoicing,
correct product delivery, computerized operation system, product inspection with inspector’s
name on the invoice prior to delivery, and specified working hours. In term of physical aspects,
key factors were the waiting area. The study estimated that the business will generate 35,205,120
Baht in revenue for the first year, with a growth rate of 10% for the following year. The business
would focus on marketing strategies that affected product sales in order to impress retail stores
and to create repeat purchases and word of mouth sales.

The study on technical aspects suggested that the wholesale outlet was a commercial
building and located on Chareon Muang road in Muang Chiang Mai District due to convenient
transportation and availability of parking area. The selection of products should be focused on
well-recognized brands, advertising, quality, low prices and attractive packaging. The order
volumes would be based on a one month sales basis and on manufacturer promotions for
minimum prices, and stock management system would be based on sales volume and on product:
drugs, dietary supplements, medical supplies and cosmetics, respectively

For operational management, the business was set up as a company limited, with an
initial investment of 2 million Baht. The company would hired 5 people, based on their
competency and appropriateness, and provided training prior to opening in order to establish an
understanding of the wholesale business, products, services so that they could improve
effectiveness of their performance and had appropriate standards in their work.

The study on financial aspects suggested that an initial investment of two million Baht
were from the owner’s equity which would generate the projected rate of return of 12%, would
offer a discount payback period of 8 years and 10 months, would render net present value of
705,381 Baht, would have an internal rate of return of 17.44%, and would have a profitability

index of 1.35. Therefore, the project was feasible in all aspects for investment.



