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ABSTRACT

The independent study on Analysis of Strategic Information Requirements of Taveesap
Group aims to analyze and determine information requirements of the firm in organizational
level. Information requirement analytical theory of critical success factors following John
Rockart methodology was applied in this study. The author collected data through in-depth
interview to get critical success factors and information requirements from all 5 top
managements and 9 functional managers. Focus group interview was also arranged after
completing in-depth interview to validate collected data and lead to consensus agreement on
results of the study. All information requirements getting from both in-depth and focus group
interview was analyzed and classified into groups through content analysis. The results are
strategic information system requirements, information sets and list of information requirements
of Taveesap Group.

The study shows that there are 10 critical success factors leading Taveesap Group to archive
organizational strategic goals as followed; factor of policies and communication of the policies,
factor of satisfaction of community toward firm operation and community networking, factor of
satisfaction of government authorities toward firm operation and government officer networking,
factor of Human Resources management and development of team, factor of controlling products
and services quality, factor of controlling production and sale plan, factor of cost controlling,
factor of controlling machine performances and factor of controlling concession acquiring

processes. All factors result in 5 strategic information systems for Taveesap Group which consist



of Operational Information System (OPIS), Human Resources Information System (HRIS), Cost
Controlling Information System (CCIS), Project Management Information System (PMIS) and

Management Support Information System (MSIS).



