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Abstract

The purpose of this independent study is to study the problems of longan
exporters in Lamphun Province by implementing “Value Chain Model” Michael E. Porter
proposed this model to analyze the activities that make competitive advantages for organizations.
There are two categories; Primary Activities and Support Activities. Primary Activities consist of
Inbound Logistic, Operation, Outbound Logistic, Marketing and Sales, and Service. Support
Activities consist of Firm Infrastructure, Technology Development, Human Resource
Management and Procurement.

The result of this independent study shows that longan exporters face many
problems in the Primary Activities category. Inbound logistic problem; Farmers have no
experience and used unsuitable transportation in Rainy season. Including the fresh longan to be
damaged before arrive purchasing source. Farmers have no skill to separate longan in the same
skin and side. And operation problem; Exporters have incorrectly plan for longan input to stove
and longan stove maintenance in long run. Leak out of sulfur gas may harmful respiratory
diseases and no shows problem in Service.

In Support Activities problems, Firm infrastructure; government and social
response regulation for longan exporters clause of many countries who import logan seriously

about food safety. Exporters realize to purchase longan from farmers who have a Good



Agricultural Practices (GAP) certificate also the high cost of electricity clause of purchasing at
night. Human Resource Management; Local labor is not enough to recruitment and hiring because
they have low technical skill, less experience and slow learning. In this independent no shows

problems in Technology Development and Procurement.



