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ABSTRACT

The independent study on Employee Satisfaction of Thaweesup Group Company (TWG) is
aim to evaluate satisfaction level of all staffs who work for the group. Questionnaires were used
as a research tool to collect all data from 97 staffs. The collecting data was analyzed by using
descriptive statistic in which frequency, percentage and mean were applied.

The study was relied on Herzberg’s two-factor theory which consists of motivation factor
and hygiene factor. In the part of motivation factor composed of 6 facets, the study found that the
staffs are satisfied at high level on job characteristics in the aspect of job interestedness,
responsibilities in aspect of management’s flexible control, work achievementin aspect of
pleasure on working attainment, recognition in aspect of respect in capability from others
consecutively. They are satisfied at medium level in two facets; chance to progress in their career
in aspect of training opportunities and career advancement in aspect of career promotion. As for
the rest 10 facets of hygiene factor, the study found the staffs have high level of satisfaction in
relationship with colleagues in aspect of team working, relationship with supervisor in aspect of
familiarity, personal life in aspect of family support, job security in aspect of company stability,
job position in aspect of current level, job supervisory in aspect of counseling, relationship with

other divisions in aspect of job intimacy and also physical working conditions in aspect of proper



working period. Besides they satisfied at medium level in company policy, waging and welfare
in aspect of company events such as New Year party or water festival.

In addition, staffs provide company with valuable suggestion in increasing fringe benefit
especially in personal protection equipments, such as, uniform, helmet and safety shoes. As for
wage, they suggest company to establish the new policy of wage by considering that the wage
should be relied on staffs capabilities. As for company police, the staffs would like company to
communicate clear-defined policy and also role and responsibilities of each position. Moreover
they urge management of settle up clear organization structure and recruit more staffs to share
and support company growth. In sum all suggestions from staffs are already considered in the

proposed solutions resulting from this study.



