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ABSTRACT

The purpose of this independent study was investigation of information
management process for forecasting market demand and procurement planning of raw materials
of dry longan exporters in Chiang Mai and Lamphun provinces. The data were collected by using
in-depth interviews Semi-structured questionnaire for 6 manufacturers of dry longan in Chaing
Mai and Lamphun provinces. Met and interviewed the manufacturers use by find the new one
from the same old one for the right. The data were analyzed by qualitative technique and then
were represented by narrative summary as case study.

The result was found that the characteristic of dry longan exporters can be
classified in 3 characteristics namely 1) The manufacturer who has main markets in Europe, 2)
The manufacturer who has main market in China and be affiliated with the network of dry longan
manufacture in Lamphun Province 3) The manufacturer who has main market in China which is
not work under the network of dry longan manufacturer in Lamphun province. The manufactures
who have experienced on their production and sell for 9 — 10 years have produce the main

products of both whole fruit vs peeled and they have exported to the European Union, China,



Hong Kong and The USA. The pattern of exporting their production were used by 2 methods
include that 1) Direct exporting and 2) Indirect Exporting which are exported by collaboration
with other agency.

The results was showed that the forecast market demand and estimates of
demand for raw materials of dry longan in Chiang Mai and Lamphun consider both science and
art. This forecast are based on information either qualitative of quantitative information. The
information that used to forecast demand of dry longan is divided into 2 categories. 1) Primary
data are the orders form trading partners and their capacity. The source of this information were
collected document by themselves. 2) The comprised information are the policies of the
Department of commerce the help to support and encourage the exporters in many aspects such as
knowledge providing, market seeking, legally support in Europe quality auditing, tax rate in each
provinces of China, and economic status of trading partner country were provided for analyze
purchasing power of consumer. In addition information of direct and indirect competitors in their
country and aboard were given by government agencies and network of dry longan
manufacturers.

The process of data exchange in the network of dry longan manufacturers in
Thailand is intermittent contact characteristic for specific request of provide the necessary
information if needed. In addition, the exchange of information will be distributed to the intimate
partner. In some case the information has been withheld as confidentiality for personal benefit.
Then if compared the data exchange in the China network manufacturers and the Chinese dry
longan partners, found that the data exchange will be 2 ways communication. This network are
strong, linked and have ability to systematic collecting, storing and interpreted. The major
manufacturer is the center of network that located in China and sent the representative to conceal
with form of producer of merchants who are settle in Thailand. The collaboration of sending
information back to Chinese center of information were form the small group of Chinese partner.
Therefore, Chinese have become the authorized person to set prices both longan and dry longan.

Six manufacturers forecasting were used qualitative forecast methodology.
These information are and experience, discretion and exploration markets of manufactures.

However, one of manufacturer use simple calculation together with qualitative forecasting.



There are 3 types of the data management process for planning the production of
raw materials and labor : 1) Production capacity 2) amount of longan and 3) Orders.

The amount of longan forecast will be collected data since November in last
production year until May of current production year. By using information of weather,
temperature and rainfall.

Price expectations of longan affect to production costs directly. The pricing will
use the market mechanism which was determined by major manufacturers in Lamphun province.
As well as the manufacturers in Chiang Mai expect the longan price to follow major
manufacturers in the Lamphun province.

The collection of forecast labor need data was done in June before production
for one month. These data were 1) Orders, 2) Production capacity and 3) estimated workforce

from one year ago.



