
 2 

2.1

 4  ( , 2543) 

1.

 1.1  

 4  PEST Analysis  ( , 2545) 

-  (Politics) 

-  (Economic) 

-  (Social and cultural) 
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-  (Technology) 

1.2

 Michael E. Porter 

 Five Forces Model  5 

(Stephen P.Robbins, 2004) 

-  (Industry Competitors) 

-  (Threat of New Entrants) 

-  (Bargaining Power of Suppliers) 

-  (Bargaining Power of Buyers) 

-  (Threat of Substitute Product) 

1.3 (SWOT Analysis) 

 SWOT 

 2  SWOT

 (Situation Analysis) 
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SWOT  3 ( , 2547) 

1.3.1

1.3.2

1.3.3

- -

-

-

TOWS MATRIX  4 

-  1 ( - )

 (Aggressive - Strategy) 

-  2 ( - )

 (Turnaround-Oriented Strategy) 

-  3 ( - )

 (Diversification Strategy) 
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-  4 ( - )

 (Defensive Strategy) 

2.

 3 

(Corporate Strategy)  (Business Strategy)  (Function 

Strategy)  ( , 2543) 

2.1

 (Grand Strategy)  

3  (Stability Strategy)  (Growth Strategy) 

 (Retrenchment Strategy) 

2.2

 4 

 (Cost Leadership Strategy)  (Differentiation Strategy)  

 (Cost Focus Strategy) 

 (Differentiation) 

2.3

 (Business Function) 

3.

4.
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 Harold Koontz  5 

( , 2540) 

1.  (Planning) 

2.  (Organizing) 

3.  (Staffing) 

4.  (Directing) 

5.  (Controlling) 

 ( , 2546) 

1.  (Human Resource Planning) 

2.  (Recruitment) 
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3.  (Selection) 

4.  (Orientation) 

5.  (Employee Training) 

(On – the Job Training) 

 (Off – the Job Training) 

6.  (Employee Performance Management) 

7.  (Compensation and Benefits) 

 (Career Development) 

   

(STP Analysis) 

 ( , 2545) 

1.  (Market segmentation) 

2.  (Target market selection) 

3.  (Product positioning) 
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(Marketing Mix)  4Ps 

 4  ( , 2547)

 1.  (Product) 

 (Utility)  (Value) 

2.  (Price)  (Cost) 

 (Value) 

 3.  (Place or Distribution) 

 4. (Promotion)

(Personal Selling)  (Nonpersonal Selling)

 3  ( , 2540) 

 1. 

 ( , 2547)

 1.1 

 (Input) 

     -  (Capacity Planning) 
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   -  (Plant Location Planning) 

     -  (Process Planning) 

     -  (Plant Layout Planning) 

     -  (Product Planning) 

 1.2 

     -  (Product Forecasting) 

     -  (Aggregate Planning) 

     -  (Job Schedule) 

     -  (Production Control) 

 2. 

 3. 

 ( , 2544)

1.

2.

3.
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4.

5.

 ( , 2551) 

1.  (Cash Basic) 

2.  (Accrual Basic)

3.  (Hybrid Method) 
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 2 

( , 2550) 

1.  (Perpetual Inventory Method) 

-

-

2.  (Periodic Inventory Method) 

-

 ( ,2544)

1.  (Financial Ratio) 

2.   (Common – Size statement) 

3.   (Trend Analysis) 

 3  ( , 2539) 

 1.  (Anticipating financial needs) 
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 2.  (Acquiring financial resource) 

 3.  (Allocating funds in the business) 

 (Profitability)  (Liquidity) 

2.2
 (2543) 

 50,000  1 

100,000 - 300,000 

 ( )

 1-5 
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 (2545) 

 22 

 6-10 

500  6 

 4 

 4 

 500,001 

1,000,000  100,001  500,000 
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 (2546) 

 5  20 

10,000  50,000 
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