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ABSTRACT

This research studied operational strategies, problems and operation of Bo-sang Umbrella
Manufacturing Center in San Kampaeng District, Chiang Mai Province. The primary data was
collected from interviews with managers, manufacturing heads, marketing heads, and accounting
and finance heads of the center.

From studying the overall industrial situation, it was found that tourist-related industries,
as well as handicraft and souvenir industries in Chiang Mai had been directly affected by
economic regression and political situation in Thailand. Despite high season for tourism, the
number of tourists and the amount of spending by tourists at souvenir outlets decreased
dramatically. When considering at the industry level, Bo-sang Umbrella Manufacturing Center
could compete with other industries and control factors that affected its business. However, in
relation to other regions, political, economic, and social factors all created obstacles for the
operation at present and in the future.

It was found from this study that Bo-sang Umbrella Manufacturing Center was founded
by Mr. Tawin Buajeen in 1978 as an open umbrella factory whereby visitors and tourists can look
at the manufacturing process of umbrellas. In this way, the center is able to preserve local

wisdom and skills, as well as create jobs for the local and become distributing center for other



retail stores. In order to achieve systematic administration, the center was registered as 1978
Umbrella Manufacturing Center Company Limited.

From studying management, it was found that business decision was based mainly on
administrators’ experience, the operational policy was conservative, business planning was short-
termed, company strategy was to stay put, while business strategy was to create difference.
Organizational structure was divided according to job description and employees were recruited
from inside and outside the organization. Employee training was done both during work and
outside of work time. Pay was daily. For work evaluation, it was done only in sales department.
Career development was not clearly designed.

From studying management, it was found that the one-man management system did not
allow department heads and teamwork to have skills in analyzing and making reports that would
help with decision making. There was no information network to support administration.
Moreover, the fact that there was no human resource development department weakened
personnel department.

From studying marketing, it was found that the center divided their customers into 2
groups: 70% domestic market and 30% export market. The center used different marketing mix
factors for the 2 groups; for domestic market products, the strategy used was to create new
products, while for export products, the strategy was to cater to
high-end market. For price, the center used whole capital as base for pricing for the 2 target
groups. For place, the strategy was direct sale for domestic market, and both direct and indirect
sale for export market via marketing promotion. The center emphasized sales through
salespeople.

From studying problems in marketing, it was found that in terms of product, there was
problem in design and product development. In terms of price, retail stores used heavy
competition. In terms of place, there was logistic problem.

From studying product, it was found that the center manufactured most of their products.
Manufacturing strategies included introducing machine to manufacturing process, using resources
to the optimal benefit, and finding low-cost raw materials. Manufacturing was according to

orders, not continuous, and products were sold at the center. The factory was structured



according to the manufacturing process. Buying was mainly of natural raw materials and there
was evaluation of materials at every step.

Problems in manufacturing included limited manufacturing and could not answer
customer demand. Also there was problem in management of products in stock; if there were a
lot of products in stock, there was expense, but if the center did not stock enough products, there
was problem when there was a lot of demand.

From studying accounting and finance, it was found that the company registered with
4,500,000 baht capital; 40% from loan and 60% from shareholders. Accounting was based on
cash and was done at the end of each fiscal period. The analysis of the center’s finance showed
that in 2008, the center’s ability to manage properties and make profit decreased with more
debtors, ever though the center held risks at bay by borrowing mainly from committee members.
Cash flow also decreased although the center was still able to pay short-termed debts.

Problems in accounting and finance included the fact that the current accounting based
on cash did not reflect the realistic financial situation and operation of the center. Also the lack of
systematic accounting and financing resulted in administrators unable to use accounting

information for the benefit of the center.



