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ABSTRACT

The study was conducted on A Comparison Between Information Requirement of
Natmotor Company Limited and Spare Part & Service System of Honda Motorcycle Dealers.
Three objectives had been established; 1) To analyze system requirement of Natmotor Company
Limited. 2) To Compare the information given by the Spare Part & Service System of Honda
Motorcycle Dealers and the system requirement of Natmotor Company Limited. 3) To study
problems and obstacles in the Spare Part & Service System of Honda Motorcycle Dealers. The
study approach was based on “System Development Life Cycle” and “Process Modeling”
concepts. Data were collected through interviews with system users, business owner and his
employees.

Through the enterprise analysis, the study indicated that the company had a
functional organizational structure and each business function’s authority and responsibility had
been clearly defined. The business owner had the greatest role on decision making and business
policy setting. Through the critical success factor analysis, the critical success factors for Honda
motorcycle retail store were the efficiency of inventory management, the product assortments that
comply with customer’s needs, the business’s expenditure control within the appropriate level,

and customers satisfaction build up through the service provided. From the Spare Part & Service



System of Honda Motorcycle Dealers process analysis, the current work process had been divided
into 4 sub-processes i.e., merchandise purchasing and inventory management process, sales and
customer records process, after-sales service process, and accounting process. Moreover, the
study found that the SPS system can’t link the data from other system caused data duplication and
complex retrieval. The SPS system can’t be used full efficiencies.

Through the analyzing current system, the new information system which response
user’s need was presented by the process modeling. The new information system work process
had been divided into 7 sub-processes i.e., merchandise purchasing process, sale process, after-
sales service process, inventory management process, accounting process, supplier records
process and customer records process.

The study found that the developed information system response the user’s need in
every user level such as the owner, manager, officer etc. by measuring from decreasing data
duplication and complex retrieval, the inventory level controlling, the customer relationship
marketing, Policy planning and Strategic planning. From this new system development the
company confidentially believes that the business can gain in all processes and procedure

effectively and efficiently.



