A A < Y a 4
‘Uﬂ!iﬁ)ﬁﬂ1iﬁuﬂ%}1llﬂﬂaﬁ‘§$ ﬂﬁﬁﬂy'lﬂ’ﬂlllﬂuulﬂllﬂ"ll@\‘lIﬂi\‘]ﬂWiTi\i\ﬂuNﬁ@ﬁLﬂiﬁl

ayulnsdalseu
Y A a o
Aley WNEMIFHM gIsTusan
ELTE VENCRES PP BT

d‘ = 14 Y a
aazNssuMINUSnsmsAua NS
] 4 a v A
I%J“H’Jﬁlﬁ1ﬁﬁi1i]'liﬂ DINWU ﬁ'u@]fﬁﬁ'lf]ﬁ Usesmnssums

-4 a 4
019178 AT UHUA NUNINTNU NITUNIT
U v
UNAAED

< ng a 4 o w '
msanianmiu 1 lumsasmuaslssnusdamalsdayulnssiialsdu
@ s A < QaJJ a 4 o w 3
HiaglszasamednuianudullldlumsamuasTssaundaan)sdayu Insiisalsdu
= S =y a 7 v P ~ v o Y
TagnisAnyIATedl laiinmsimnziveyaludiumsaaia aAumaiia AunsianmsLaza
Aa =& = I Y OSJ‘ Y v OSJJ
3y FenmsaninnmdulIdlunsamune 4 a1 wud Tassmsmsaanuas
a 4 o w 1 (]
Tssnuwananlsdayu Inssdalsdu Janudualumsainu
k4 E4
Y ] [ 1 ' A ]
msfnnsetinudeya Tnelduvuaeuamnunguiihe Tsagiudlsdu uay
o da KX Yaw 9 9 ¥ o w ' 9 Y J
pyanInMsdumpalFEngIveAuaNasanataa lsfu Alszneumsemaznsiuy nay

[

o ] [ 4 a 4 9 d' 9 l d'
ANMUIBIWASITAUN LAz AT IZH Iae1¥A1ND Sovas azaunde

e Re

1 a do w ]
NaﬂTiﬁﬂBTﬁ]uﬂ]i@]aTﬂWUﬂ”l Q@]ﬁﬁﬁiﬂiﬁllfﬂﬁﬂWiNa@ﬁ!ﬂiﬂﬂﬁ]ﬂl’liﬁlu

q
[

i1 v 4
1dveg Tugaiau iesnntsmavesdiheTsagiuioin lsdunugerunnil uazda

Y a A
DINTTNHANN

BE o

Y
Anennnaneaudtenaziiuainu Janngmsuisiuihunais fgdassn

=0}

o ' A AY a 9y 9y A @
ﬁ1ﬂmﬂiuﬂ'lil"ll'ltj:@61ﬂ 1o fﬂi'ﬂ@,Uiiﬂﬂﬂﬂﬂﬂ')'lllEﬂ’ﬂilLGU'I‘li]Gl,ulii’]\‘iéllﬂﬂﬂ1i‘]gj6\‘]ﬂull,a$

=).

o w Il o 9 w Y a o J ' Y o o
fiva lsiu ms luaszmindeanudagvesms ldnaadusinaug ludumssaw srunenis

q

9

1 a A A A 9 a o a a d‘ﬂ/
ADVDINWAANEGN Lu@iﬁ]WﬂﬁialuulW§ﬂﬁl“lf1uﬂ13Wa@]ENN'GW]ﬂ161Uﬂ3$Lﬂﬁ1uﬂﬁN1mﬂuﬂﬂ 919

U

9y Aa o @

o 9 a d? 1 I~ a 1A 9 S 9 [ 1
‘nﬂ‘mwwa@mmummn@lqmqwumm’nmﬂumq LmﬁuﬂTﬂm!‘ﬂuuuﬂﬂl!ﬁ%ENUIJJ

U

4 Y
v

' ) 1 a o 7 I | :
UWSHANE 191 1ATINsazIad muie wann sty 2 dﬁﬂ ﬁ’é) HerbleMed ttaig HerbleScent Gd]);\‘l

muznungudtegiiudszauiiouss wazngudihegiindna lusaudayaaanaluinlide



o w o [ 1 -4 @
amdwy Taguiimsaatadimsasisanuianudlaliun unnd ndwns yaainsnig
-4 9/1:‘ A Y a ) A 1 v Y Aa [ a [
Msunnd Ay e ldinamsuuziihmsevenae ldsdus Ina diunanssumsduuin
a A A Y Y a9 Y a A Y [ A 1]
msilszauImnmsinerdesiulsaglul vaz diRamsauai ludinuFesvesmstiosiuain
a 1 4 4 { J I o A A
Tsagiuit lsfu e dunndniodihinemsunndduduuzihdud vazlidudimaaea
14
=1 Y A 1 [ qu/ o a [ 491 A
HANFANEIAIUNATANDI N139AAT 159Uz AnHUNsUT D 39N un
o < a 1 &y A ] o a 1 A A I~
Tsenudusegl andedoiniosdns gunsaimsnannomsunszuIumsnan (uszeznal 6

= A @ Aq Y a Jo o T
wou tn3eesnsniFlumsnaamilsdtian lsduveslngams amuguuazaitsdon Tagauau

]
~ i

o [ a 9}3 9 o 1 o 'na: Y 1
Tnsemsansodanringaumelulszmeldanue uazdaredwmisinafiasiioglndngu

U

] { A 9 a 9 1" o o a <
QATINANITNIABINU TUNTANINAAIINABINITAUAININATIRIGINITHAAYDI TATINT

oA 9 a Y v '
mmmmmumimqwammmﬂuaﬂ"lﬂmumqﬁ

D
3

9 @ ] o a
Naﬂ’]ﬁﬁﬂﬂ’lﬂ’luﬂ’liﬂﬂﬂ’liWﬂ'ﬂ Iﬂi\?ﬂ’liflﬂ’liﬂ’lluuﬁ’luiugﬂuﬂﬂﬂl@ﬂﬂ N

E&é

e

o v A (%

9 o ~ [ I~ ] A 1 o w =1
10a IN1399 Inseas19e9ansazinisutiseenily 2 fhe Aorhe lssnuuazrediinau nal

=

~ Y @ A g 1 9 1 qu dal v Yo
viimshamnminnuannmeuenierilumsaaldsieTuuediu Matiminaueg 145y
a [y 19 n:'sl 1A
mM3nsanliuaIeednesay 5 Al
4 v
HANIANYIATUMTRUNYI BNTAINUNAITY 35,000,000 11N W19 INAIN
Iy 9 YA a9 A A A
YBIHABYU 9,800,000 UM M191NMINEN UMD VYR ITUYITEzE1 AT MFOBN IUDDANT
9 = A 1 v = A = 1 % a g
NuulaaanIn 25,200,000 1M Uszezaiauny Ny 2 1 2 eu Nyamilagiiugns lu
Y o 1 1w g
VAN IMIN1 37,275,353 1M uazdnsmanauunumelulasams Jawmnu 118.01% Fuilu

8A5 N FINIOATIHANDUUNUNADINIS



Independent Study Title A Feasibility Study of an Anti-mite Herbal Spray Factory
Project

Author Ms. Thaniga Suwannarat

Degree Master of Business Administration

Independent Study Advisory Committee

Assistant Professor Orapin Santidhirakul Chairperson
Lecturer Dr. Narumon Kimpakorn Member
ABSTRACT

This independent study aims at studying the feasibility study of an anti-mite herbal spray
factory project and being conducted by analyzing data on marketing, technical, managerial and
financial aspects. According to the four aspects of study, the project is accepted the feasibility
investment.

The data was collected from questionnaires distributed among dust mite allergy patients,
including the data from the dust mite researchers, medical manufacturers, and Thailand major
distributors’ representatives. The data was statically analyzed using frequency, percentage and
mean.

According to the marketing analysis, the anti-mite spray factory is the growth stage. Due
to the increasing number of dust mite allergy patients and the lack of researchers and fund, there
creates the competition environment at the intermediate level. The important barrier for new
entrants is Thai people, even allergy patients, are lack of knowledge and awareness of protecting
their living environment from allergens. They do not realize the important of using the anti-mite
spray together with anti-allergy medicine. The increasing demand of herbal types for the factory
creates the power of supplier to grow up and possibly to raise the price. However, the substitutes
are a few and now well-known in the market. There are 2 brands of anti-mite products —

HerbleMed and HerbleScent which focus on a group of severe allergy patients and normal allergy



patient as well as non-patients accordingly. The focus of promotion is to raise awareness among a
group of researchers, doctors, pharmacists, or any field of medical staffs through public relations
activities e.g. seminar, allergy congress which aim to create the new trend of free allergens
environment in the society. The project aims to enhance the mentioned group above to
recommend the products to others and provide samples.

According to the technical analysis, the project starts from the adjustment the rent factory
as planed, purchasing machines and equipment which consume at most 6 months before running
the operation process. The machines are controlled and monitored by skillful employees. The raw
materials are supplied from the local suppliers in Thailand and also the location of the factory is
in the cluster group which is able to support the ramping up of demand on time.

According to the managerial analysis, the project is registered and operated as a company
limited. The organization structure is divided into 2 functional departments which are
administrative department and production. Also, the project considers to apply outsourcing
service for some position in order to decrease an exceed expense and all employees’ wages are
raised 5 percent each year.

According to the financial analysis, the total investment is 35,000,000 baht which
consists of 9,800,000 baht of equity and 25,200,000 baht of long-tern debt and equity link. The
pay back period is 2 year and 2 months. The net present value equals 37,275,353 baht and the

internal rate of return is 118.01% which is higher than an expected return.



