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ABSTRACT

The objective of this study is to know the logistics of the Subcharoen rice mill. The
sources of data and information are gathered from the people who are in the logistics of the
Subcharoen rice mill. Starting from Raw Materials sourcing, Work in Process-WIP, Inventories
of Finished Goods and Raw material and Finished goods removing activity; which all activities
are consist of rice middleman 10 samples. Processing at Subcharoen rice mill and deliver to
wholesaler and retailer 3 samples totally 14 samples. The method of this study is collecting
information from the interviews and analyze by Qualitative analysis technique.

The result of study showed as followed;

The people who are in the logistics of the Subcharoen rice mill have different role in
“Value-added Chain” activity. The important activity of logistics of the Subcharoen rice mill can
be classified to 12 activities such as Paddy; sourcing, Purchasing, Transportation, Receiving,
Storage, Inventory, Processing. Rice; Ordering, Inventory, Warehousing, Transportation, Packing
Outbound Transportation and Customer Service.

Both 2 major activities that effect to the efficiency of Subcharoen rice mill’s logistics are
Paddy inventory and Rice outbound transportation because of both activities have directly effect
to the cost of logistic system. “Subcharoen rice mill” is able to make it effectively e.g. Paddy
inventory, both “middleman” and “rice mill” plan to balance the stock for the most appropriate

level. “Middleman” mainly consider about demand in each kind of rice. “Rice mill” will consider



for storage and grind processing capacity to make it balance. The people who have the main role
for paddy are “Subcharoen rice mill” and “Retailer”.

For “Rice outbound transportation, “Subcharoen rice mill” delivers finished goods to
each customer by the most suitable truck for delivery volume to make worth.

Furthermore the logistics of “Subcharoen rice mill” have not much problems for the
system but the problems is occurred from the effect of external factor especially fuel price
increasing. This factor push up the cost of transportation both paddy and rice transportation which

finally effect to the cost of “Subcharoen rice mill”.



