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ABSTRACT

The objectives of this independent study were to evaluate production efficiency of and
attitudes of involved personnel towards electronic pull system at Innovex (Thailand) Company
Limited, Lamphun Province. The process of the study began with collecting data concerning
production cycle and work in process before and after electronic pull system was implemented, as
well as evaluating means from the 2 sample groups and evaluating the relationship among the
factors. In evaluating the attitudes, the process included different questionnaires distributed to
the following groups: Executives, Supervisors and all operation teams.

The results of the study show that the time spent on each production cycle and work in
process during the production process significantly decreased after electronic pull system was
introduced. The average of the cycle time was decreased from 147.2 hours to 92.8 hours also the
average of work in process was decreased as well from 607,370 pieces to 379,502 pieces. These
processes resulted in higher effectiveness in production. Additionally, the evaluation of the
participants’ attitude towards electronic pull system found that Executives, Supervisors and all
operation teams totally agreed that the system should be introduced to other production channels.
Line Leaders are extremely agreed that electronic pull system is actually important in daily
operation. Moreover, knowledge about electronic pull system should be provided more
effectively. The system should be developed and connected to entire of factory, in order to

enhance effectiveness for both supervisors and operation teams.



The results of the study were beneficial to Innovex (Thailand) Company Limited.
Innovex acknowledged the efficiency of electronic pull system and can modify the system for
maximum efficiency in their production process. The system also enhanced the efficiency and
speed in the work process of involved employees. Interested people can find more information

about electronic pull system and adapt it to use in their production process and industry.



