A A Yy v a o Y o a o o
PFOLIDINIIAHUAINUVUD I mii]ﬂﬂﬁWN’MQﬂULLﬁ&’Jﬁ@JNﬂN

vosaudiuita iBeundne
Al UNEINTTURIA 1Yyd 1178
RGN VINIIFININMIT NG (MIIANMIGATIHAITVINBAT)
anznssumsTSnmmsaun Suwudass

Jo @
J0ImanI1Idiau onnilyloy Usgsunssums

iﬂﬁﬁ?ﬁﬁiﬁﬂifﬁ!ﬂ?‘lﬁli 139 Inal NITUNII

UNAALD

E4

= OBJ} A
MTANHINITIUY

[ Y]

s A @ @ a @
anilszasamoAnymssamimuingay HagIAAAINGIVDY

[ a

WRudIuINe Peunany waziodusuuzIsmsdsuleszuumssamsduingaunay

Q

e

]
v L= Aa <R

~ =} a [ J @ J
AANAINNNIS TN IﬂﬂuﬂWi!ﬂU%@HaﬂﬂﬂJ{]ﬁJinﬂﬂ']ﬁﬁ\uﬂﬁﬂ'ﬁm HASNIITUNHAULYIAN
YOIRUTHIT LAz WD 590 5510

H ' 2
HAMIANEINUD Fdudiuding oundne Tszuumskaamumdidevegnii

= o a %

9 Yo v 1 N 9/ Y o Y a Y
v ldlssmansldiagauuaziagaendnne q axwihlann hldRailymaiums
dams e hiflszuumstamsingauaads Tdwauiagavuaziaquisdsznnlias iy

ANNARINMSVBIFeNan  MamIaIuquingAuAIRal  lilinsguasianunningaunas

o 13 9

agnousuhadedud wazihwdhgnizuaumssaa i ilszuuniunugunmiagay

9
g A o a

mstanuimingay 53 iliszuumsidinieiagau
o a v o
puanumsud iy leeldszuumsswundudinsnduiunuiaedd (ABC) uag
a Jd (a v 3 o a @ I Y { @ o
m3nszilsmumsianuingaunes fagegluseauimimegauaunan ABC  smuald

1Y a @ [ o a v a3 Aa
flﬂ1§@Ii?ﬂﬂﬂ!ﬂWW?ﬁQﬂﬂuﬁmﬁﬂiuﬂ”liﬂi'li]'i‘ﬂ MUUAITMITIANY LHAZIUNINYNY



Y 1 1 19 YA 9 o <3
HIATTTUINOU — 99NNDU uaz*ﬂiuﬂqwzumaﬂmﬂwﬁlwummgﬂﬁm FALAU TIAULT)

wazansaaaudounaula



Independent Study Title Raw Materials and Inventory Management

of Iem Kasikit Partnership

Authour Miss Punchawadee Boonamnuai

Degree Master of Business Administration

(Agro-Industry Management)

Independent Study Advisory Committee

Associate Professor Ratana  Attabhanyo Chairperson
Associate Professor Napaporn Na Chiangmai Member
ABSTRACT

The objective of this research was related to the investigation of raw materials and

inventory stock management system of Ilem Kasikit Part, Ltd. which would lead to the appropriate

recommendation of improvement strategies for the raw materials and inventory stock

management. The primary data was collected through observation and in depth interviewing of

five administrative staff and employees.

The outcome of this primary research indicated that the production system of Iem Kasikit

Part, Ltd. was tailored specifically to each client order which rendering in the advance prediction

of materials and inventory stock difficult. The subsequent managerial problems included the

absence of raw materials management system, the mismatching of certain raw materials quantity



and supplies to the required production sector, as well as the lacking of inventory control and

random sampling inspection of raw materials and supplies prior to stocking and subsequent

introduction to the production line. Such absence further led to the deficiency of raw materials

quality control system and inappropriate stocking with missing raw materials stock card system.

The suggested problem-solving strategies included the application of ABC system to

classify raw materials and supplies, as well as the analysis of raw materials and supplies quantity

to the proper level as implemented by ABC system. The company should also employ the quality

inspection of raw materials and supplies during post-delivery inspection, the mandate of storage

method, and standard stock distribution based on first in first out (FIFO) system. The documents

system should also be modified for correctness, clarity, swift response, and traceable inspection.



