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‘ State the Problem

g

‘ Form Project Team

i Q ‘ Identify the Customer and their Requirements
¥ !

Map the Process at a High Level, Identify

: Output Measures and Establish Baseline DPMO

s

‘ Estimate Potential Benefits |

1

, ‘ Complete the Project Charter

{ Qa.ll o A a  Jda 1
31U 2.3 uanatuapumMIauinInsIMsEnGEn11 11U Define Phase

(111 : Breyfogle. 1946 : 25)
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‘ Develop a Detailed Process Map

8

Identify Input Variables I

‘ Develop the Data Collection Plan

) !

‘ Determine Measurement Capability

&

‘ Determine Process Performance and Potential

1

‘ Establish Improvement Goals

Measure

\

{ 3 o a a da ]
319 2.4 uaastuneUMIANIUIATINIBAGFNU1 11 Measure Phase
(N Breyfogle. 1946 : 26)
A g a Jo @ 9 ~ (] 1
Analyze Phase 19 YUnaumMsInszrilatedlouinnvainansznuaethvineg
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Prioritize Input Variables / Root Causes

Use Data to Verify the Input
Variables / Root Causes

.

Select Input Variables / Root
Causes to Address

Analyze

v

{ Qﬂl/ o a a da [
31U 2.5 uaastuneumMsduiuInsansEnssn11 1y Analyze Phase

(111 : Breyfogle. 1946 : 27)
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Establish a Relationship Between the Input
Variables /Root Causes and the Output Measure
Y =1(x)

Ll

‘ ldentify Possible Solutions

1§

Select Optimal Solution for the
Input Variables / Root Causes

Il

=

‘ Develop Improved Process Plan

4

‘ Develop and Implement Pilot

Improve

v

! 09-/} o a a da ]
517 2.6 uaaatuneUMIA U IATINIFNGEN11 1Y Improve Phase

(111 : Breyfogle. 1946 : 28)
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Develop Controls for the Improved Process

g

‘ Validate Results/Benefits

&

Control

‘ Document Project Outcomes

&

‘ Identify Translation Opportunities

:

‘ Develop Audit Plan

v Y
5107 2.7 uaaatuneUMIa U IasImMIEnaanu1 11 Control Phase

U

UNE Breyfogle. 1946 : 29)
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2. 19Ha (Measure)
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