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VISION

“We will be a profitable, $125 million high tech flex manufacturer”

MISSION

e Aligning activities with customer requirements

e Effective communications and information systems

e Diversifying while growing our customer base

e Developing, challenging and rewarding our employees
e Leveraging predictable standard processes

e Utilizing Six Sigma in all areas

e Industry leading operating performance

e Delivering operational excellence through innovation

VALUES

The values that will guide our every day behavior & decisions are to:

e Always act with honesty, integrity & respect for others
e Be obsessive about achieving company goals

e Create a teamwork environment and a fun place to work
e Always keep cost & quality in mind

e Celebrate success & learn from mistakes

e Encourage decision making within self managed teams

¢ Encourage creative thinking by employees

¢ Recognize & Reward top performance & contributions
e Embrace change as an opportunity for continued success
e Be socially responsible & respect the environment

e Be data driven in everything I do

¢ Follow the SOP : every person, every time, every day
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Unit Summary ~— m  rw
Let Lot Let het Lot het Lot Aet Lt At LE LE Est
Fi6 01 [ 02 ] 03 [ o [ awg [ sp [ 04 JFO7 | [ 0a | W | Dee | Q1

FOS/BFC 11 L] 00 00 00 00 00 00 00 00
F4 Non-Luge n3 oo oo 00 00 00 00 0. 00 00 00
FiALuge 05 75 19 46 11 14 15 46| Mé 18 24 0l 43
Fi4 Flat Process 10 0 oo 01 00 0.0 00 01 02 0.0 00
54 9.4 Th| 19 47 11 15 15 46| M8 18 24 0l 43
Network 05 oo ool 00 00 00 0.0 0. 02 00 00 00 00
ActFly(letail helow) |~ 3200 73] 4 46 A 20 24 65 230 13 6 35 0
Vaice Coil 123 172 4 10 07 13 320 110 14 05 07 17
Data 454 ot 73 10 3l 28 33 91 Ml 13 32 42 107
Legacy Consumer il [ ] ] ] 00 ] 00 ] il ]
LCD Display 180 13 34 38 16 13 29 63 150 32 49 66| 146
Metal 23 oo oo 00 00 00 00 0.0 1] 00 00
ChipfStacked Mem 112 431 16 11 03 07 07 17 16 03 04 035 14
4 Metal Layer 00 0o oo 00 00 0.0 00 00 00 00 00
Printer 0.0 oo oo 00 00 00 00 0.0 il 00 111
Geo Exp 0. 0o oo 02 02 00 02 04 04 02 04 10 18
New Veniures 35 AR 1] il A 26 37 84| Ml 39 59 Bl 178

Total Iimovex 1672 B4 N3 168 69 68 91 i) &l 50 115 24| 38
Flex Units 919 159 124 11l 32 53 18 181 324 12 921 122 15

AFC unfwk B3B3 4 4 50001 4 4 51
Coteize 0005 0000 006l oom om0 0om 0000 000 00
Hitachi 5 ST e PO O v R B 0d%  ooel 0108
Mator Togzoo0m @D om0 oMo omn 0000 2000 000
WD 0000 0f0  0OW0 0% 0000 00 088 0I5 00y
Seagtte 044 008 023 04M 0s8 13 04 06 0z 04 046
Ot omn oo onom oom oo oo OO oM 0mol  ooal 0002
Htacked Memory un/ wk

Sumsung 000 000 000 oom  o@o 0o 0000 000 00
Stabtek 07 0" oo oom o o0 019 a0 om0
P& wn f vk 04 06F 7 03T 04m om0 oM 039 0 00 oo 03
Displey un vk 06 0287 00 om0 05% 048 0 126 1387 L

Gea Fxp un vk TRV it O 14 000 oIt oss | DA
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szang
Type of One Two Many
Data Characteristic Sample Samples Samples
Ho: p=po Ho: pr=pe Ho: p1=p2=..=pk
Hi: p=po Hi: ny # pa Hi: At least one different
Mean One Sample T-Test Two Sample T-Test Anova & Analysis of Means
Stat = ANOVA > General Linear
Model
. Stat » Basic Stats > 1-Sample t Stat > Basic Stats > 2-Sample t Stat > ANOVA = Analysis of Means
Variables
Hormal
Ho: g=g0 He g1=m: Ho: gi=g2=...=ok
Hi: g# gt Hi: oy #0q H1: At least one different
Standard - T . e\ Betrs T
Deviation i-Square Test -Test artlett's Test
Stat = Basic Stats = Display Stat » Basic Stats > 2 Variances Stat = ANOVA » Test for Equal
Descriptive Statistics > Graphs = Variances
Graphical Summary
Ho: n=no Hi: ni=n2 Ho:mi=n2=..=nk
Hi: ] : Hi: At least one different.
Variables Non Median " N¥EQ th: m#m
Normal Wilcoxon Test Mann-Whitney Test Kruskal-Wallis Test
Stat > Nonparamefrics » 1-5ample | Stat > Nenparametrics > Mann- Stat = Nonparamefrics > Kruskal-
Wilcoxon Whitney Wallis
Ho: I =110 Ho: TI1 =112 Ho: TMi=T2=...=TIk
Hi: T2 Hi: Oy #Is H1: At least one different
Attributes Proportion - - ] -
I est for One Proportion Test for Two Proportions Binomial Analysizs of Means

Stat = Basic Stats » 1 Proportion

Stat » Basic Stats > 2 Proportions

Stat = ANOVA > Analysis of Means
> Binomial

M3 N UAAIDIITNIANNINNAYDININATOUTUUATIU
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Fail to Reject Ho Reject Ho
P value = 0.05 P value < 0.05
gamm il | R " s0e e wean Tmosmpbe TGl
C1 10 9410 0357 011 5z a1
P Values |c2w oen oam o e a0 smah

5% Cl for mu C1 - mu C2: ( -0.38, 0.36)
T-Test mu C1 = mu C2 {vs not =) T=-0 E]r'= 17

95% Cl for mu C1 - mu C4: (083, 1.27)

T-Test mu C1 = mu C4 {vs not =) T=§.28 f-'= 17

A ldag lu figamsdamida

mildeg N finamidaauly

Qrseas s -
gamnsi 74 g o] - &\ R
fidamdamula| § || § an
. A S ars S > | ars
Decision |i* i
o e an o=
Limits . 7 2= w T
] i 1 i
SE'I'IP‘.E Mumber GE"I'IPE' Mumber
= = e v e a4 ol Haaom B
AHUFI 1,‘@]_,-” lslaagmanasyhidiuanuania AN HEATIANE

“Not enough data to see a difference”

“Looks like they are different”
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L ! R INNOVEX
Lot Acceptance Rate

Home | Transaction Data | Master Data | Report | @Administrator | Logout |

LAR Report
LAR Type:l Total Lot v|

Day Type:l Quarter vl
Quarterl 2007/1 vl

Part Type: I Part Group 3
Part Group:l CNN206(FQA) j

CeII:I -ALL- "l
Shift:l -ALL- "l

Display |

o)
YOLAR DPPM Top 5 Defect
558.0% BOO0 00
87 3% 470
a7 .0% 4000 1 400 1
327
t=lats
86 0% 2000 4 200 - 184 1k
115
e 3%
85.0% . 0 oy
P1/2007 P2f2007 Pa/2007 P1/2007  P202007  P3i2007 437 M0 88 - M9 118
Categot
Total Lot Inspection 2,729 2,835 5,304 10,868
1st Submission Lot 2,331 2,474 4,577 9,382
1st Rescreen Lot 394 361 726 1,481
2nd Rescreen Lot 4 0 1 5
3th Rescreen Lot 0 0 0 (0]
4th Rescreen Lot 0 0 0 0
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Total Qty Inspection 666,929 737,201| 1,394,971 2,799,101
Qty Sampling Inspection 90,756 129,167 223,208 443,131
Lot Rejected 400 360 729 1,489
%LAR 85.34% 87.30% 86.26% 86.30%
Defective 443 387 866 1,696
Qty Defects 443 387 866 1,696
DPPM 4,881 2,996 3,880 3,827
Code Criteria P1/2007 P2/2007 P3/2007 Qty. | DPPM
45 NON-REMOVABLE CONTAMINATION 128 128 214| 470 1,061
10 NON-METALLIC INCLUSION 85 69 173| 327 738
88 ADHISVE DAMAGED 38 49 97| 184 415
119 DENT / CREASING / DAMAGED / SCRATCH 85 40 69| 144 325
116 SUPPLIER MATERIAL DEFECTIVE 36 28 51| 115 260
92 MISSING PARTS / MIXED PART 0 0 85 85 192
07 NICKS/ PINHOLE 14 20 27 61 138
35 CUT / TEAR 11 12 85 58 131
12 DELAMINATION/AIR BUBBLE BETWEEN FLEX 12 3 24 39 88
09 COVERCOAT/COVERFILM MISALIGNMENT 7 9 20 36 81
13 SQUEEZE OUT 18 7 31 70
04 CONDUCTOR BIG /7 SMALL 25 1 4 30 68
11 METALLIC INCLUSION 13 6 11 30 68
05 SPIKES 6 5 14 25 56
01 SURFACE ETCH 6 5 13 24 54
30 STAIN ON PAD 2 5 13 20 45
14 WRINKLE 1 0 4 5 11
08 PITS 4 0 0 4 9
39 HOLE MISLIGNED 0 0 2 2 5
02 SHORT/BRIDGING 0 (0] 1 1 2
17 STAIN ON FLEX 0 0 1 1 2
27 STAIN ON CIRCUIT 1 0 0 1 2
37 BURRS / STRINGER 1 0 (6] 1 2
38 MINIMUM MARGIN 0 0 1 1 2
43.8 NO ET DING MARK 0 (0] 1 1 2
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L ’ R INNOVEX
Lot Acceptance Rate

Home | Transaction Data | Master Data | Report | @Administrator | Logout |

LAR Report
LAR Type:I Total Lot vl

Day Type: I Quarter v‘I
Quarterl 2007/4 v|

Part Type:l Part Group j
Part Group:l CNN206(FQA) j

Cell:l -ALL- "’l
Shift:l -ALL- "I

Display |
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%LAR DPPM Top 5 Defect
92 0% T 4% £000 100
{ g2
7o
90 0% 4000
Ba 5% ) ' 504 42
BB.D%‘\ 20004 8,
254
7
g5 0% T 0+ 0+
P1052007 P1152007 P 252007 P1052007  P112007  P1252007 10 45 m 92 o7
Categot
Total Lot Inspection 1,276 487 396 2,159
1st Submission Lot 1,129 422 362 1,913
1st Rescreen Lot 147 65 34 246
2nd Rescreen Lot (0] (0] (0] (0]
3th Rescreen Lot (0] 0 0 (0]
4th Rescreen Lot 0 0 0 0
Total Qty Inspection 328,021 115,139 100,142 543,302
Qty Sampling Inspection 43,884 16,032 13,376 73,292
Lot Rejected 147 65 34 246
%LAR 88.48% 86.65% 91.41% 88.61%
Defective 154 68 58 280
Qty Defects 154 68 58 280
DPPM 3,509 4,242 4,336 3,820
Qty. | DPPM
10 NON-METALLIC INCLUSION 48 22 12 82| 1,119
45 NON-REMOVABLE CONTAMINATION 29 7 6 42 573
01 SURFACE ETCH 23 4 1 28 382
92 MISSING PARTS / MIXED PART (0] 0 24 24 327
07 NICKS/ PINHOLE 12 0 4 16 218
119 DENT / CREASING / DAMAGED / SCRATCH 10 3 2 15 205
88 ADHISVE DAMAGED 7 5 2 14 191
05 SPIKES 4 5 2 11 150
116 |SUPPLIER MATERIAL DEFECTIVE (6} 10 1 11 150
13 SQUEEZE OUT 6 2 0 8 109
12 DELAMINATION/AIR BUBBLE BETWEEN FLEX 5 1 0 6 82
11 METALLIC INCLUSION 1 2 2 5 68
30 STAIN ON PAD 1 4 0 5 68
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03 OPEN 2 (0} 0 2 27
08 PITS 2 0 (] 2 27
35 CUT / TEAR 1 1 0 2 27
04 CONDUCTOR BIG / SMALL 1 0 (0] 1 14
09 COVERCOAT/COVERFILM MISALIGNMENT (0] 0 1 1 14
120 |CRACK (0] 1 6] 1 14
122 | IMPROPPER RAW MATERIAL FROM ITL2 0 1 0 1 14
16 LASER MISREGISTRATION 1 0 (] 1 14
17 STAIN ON FLEX (0] 0 1 1 14
43.8 |NO ET DING MARK 1 0 (] 1 14

88 ADHISVE DAMAGED 38| 49| 97| 184| 415

119 DENT / CREASING / DAMAGED / SCRATCH 35| 40| 69 144 325

116 SUPPLIER MATERIAL DEFECTIVE 36 28| 51 115 260

D2 MISSING PARTS / MIXED PART (0] 0| 85 85 192

07 NICKS/ PINHOLE 14| 20| 27 61 138

35 CUT / TEAR 11 12| 35 58 31

12 DELAMINATION/AIR BUBBLE BETWEEN FLEX 12 3| 24 39 88

09 COVERCOAT/COVERFILM MISALIGNMENT 7 9| 20 36 81

18 SQUEEZE OUT 18 7 31 70

04 CONDUCTOR BIG / SMALL 25 1 30 68

11 METALLIC INCLUSION 13 6| 11 30 68

05 SPIKES 6 5/ 14 25 56

01 SURFACE ETCH 6 5V 4% 24 54

30 STAIN ON PAD 2 g 13 20 45

14 WRINKLE 1 (] 4 5 11

08 PITS 4 0 0 4 9

39 HOLE MISLIGNED (0] (] 2 2 5)

02 SHORT/BRIDGING (0] 0 1 1 2

17 STAIN ON FLEX 0 6] 1 1 2

27 STAIN ON CIRCUIT 1 0 0 1 2

37 BURRS / STRINGER 1 (6] 0 1 2

38 MINIMUM MARGIN (0] 0 1 1 2

43.8 NO ET DING MARK (0] [¢] 1 1 2
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L ’ R INNOVEX
Lot Acceptance Rate

Home | Transaction Data | Master Data | Report | @Administrator | Logout |

LAR Report
LAR Type:I Total Lot vl

Day Type: I Quarter 7I
Quarterl 2007/4 v|

Part Type:l Part Group j
Part Group:l CNN206(FQA) j

Cell:l -ALL- "’l
Shift:l -ALL- "I

Display

%LAR DPPM Top 5 Defect
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92.0% A BO00 100
82

75

50.0% 4000

65 5% : =0 42

88.0% +— 2000 1 8y

25
7
86.0% . 0- 0-
P10/2007  P11/2007  P12/2007 P10/2007  P11/2007 P1242007 10 4% 0 82 O7

Categot | P10/2007 P11/2007 P12/2007 Total

Total Lot Inspection 1,276 487 396 2,159
1st Submission Lot 1,129 422 362 1,913
1st Rescreen Lot 147 65 34 246
2nd Rescreen Lot 0 0 0 0
3th Rescreen Lot 0 0 0 0
4th Rescreen Lot 0 0 0 0
Total Qty Inspection 328,021 115,139 100,142 543,302
Qty Sampling Inspection 43,884 16,032 13,376 73,292
Lot Rejected 147 65 34 246
%LAR 88.48% 86.65% 91.41% 88.61%
Defective 154 68 58 280
Qty Defects 154 68 58 280
DPPM 3,509 4,242 4,336 3,820
Criteria | P10/2007 P11/2007 P12/2007
10 NON-METALLIC INCLUSION 48 22 12 82 1,119
45 NON-REMOVABLE CONTAMINATION 29 7 6 42 573

01 SURFACE ETCH 23 4 1| 28 382

92 MISSING PARTS / MIXED PART 0 0| 24| 24 327

07 NICKS/ PINHOLE 2 (0} 4 16 218

119 DENT / CREASING / DAMAGED / SCRATCH 10 B 2R 15 205

88 ADHISVE DAMAGED 7 D) 2| 14 191

05 SPIKES 4 5 2| 11 150

116 SUPPLIER MATERIAL DEFECTIVE 0y B0 1) Wik 150

18 SQUEEZE OUT 6 2 0 8 109

12 DELAMINATION/AIR BUBBLE BETWEEN FLEX 5 1 0 6 82

11 METALLIC INCLUSION 1 2 2 5 68

30 STAIN ON PAD 1 4 0 5 68

03 OPEN 2 (0} 0 2 27

08 PITS 2 0 0 2 27

35 CUT / TEAR 1 1 0 2 27

04 CONDUCTOR BIG /7 SMALL 1 0 0 1 14

09 COVERCOAT/COVERFILM MISALIGNMENT 0 (0} 1 1 14
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120 CRACK 0 1 0 1 14
122 IMPROPPER RAW MATERIAL FROM ITL2 0 1 0 1 14
16 LASER MISREGISTRATION 1 (0] 0 1 14
17 STAIN ON FLEX 0 0 1 1 14
43.8 NO ET DING MARK 1 (0] 0 1 14
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INNOVEX Worldwide Infrastructure

1 Longmont, - Vo
‘.’ Colorado ‘ g . :
b

Chandler,

Arizona

Chepstow, UK

'
v
San Jose, Maple Plain & Litchfield,
California Minnesota \

)
Seoul, Korea

BoMon, Massachusetts

' Tokyo, Japan

® Taipei, Taiwan

Agua Prieta, Mexico
Lamphun & Korat,Thailand

Guadalajara, Mexico

Singapore

Penang, Malaysia



83




84

A Y A
sz IRy
d‘ A Aa A =
¥o ana Uy ANy @adIynua
[ A 2 a a
MW aeud 1ha 16 UQUIBU 2526
A 0o & a a o A
dsgIamsfnmn dusamsanunlSyaniaanssumaastiagg

3y sy Wi urInedemedn UasAnu 2548

sz IAmsnau

N.A. 2548 Aensthenan (Product/Process Engineer)
u3iin lamanlaled $rdaclunionszauduidate)
Hi-Tech Paper Company Limited.

W.f. 2549 rnsHenan (Flex Finishing Process Engineer)

V3t 8 Tunnd (szmelne) $10a
Innovex (Thailand) Company Limited.
w.A. 2551-Tagiiu ddamsenan 9.Fealnal (Chiang Mai Branch Manager)
a o L= a S 1 o w
VTHN M3AU Fuaaes@szmalne) $ina

Jardine Schindler (Thai) Company Limited.



