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Abstract

The main objective of a Feasibility Study on the Investment in a Boutique Hotel in Pai
District, Mae Hong Son Province is to investigate the possibility for investment in a Boutique
hotel in Pai.

In this study, the sampling method can be divided into 2 main sections; visitor’s data
sampling and business owner’s data sampling. This study collected data from 150 visitors and 6
business owners who invested in the districts of Pai and Chiang Mai. After, this sampling data will
be used for market analysis, technical analysis and financial analysis in order to study for the
possibility of boutique hotel investment.

According to the marketing analyzed, it turned out that boutique hotel is quite a new
business trend. Many visitors still do not know this kind of hotel. Most of the visitors would like
time during November till February. Most of the target visitors are business owners who choose to
live in the hotels which prices are between 2,001- 4,000 baht. The factors which have influenced
visitors on choosing boutique hotels are customer’s relationship, advertising and internet.

The technical analysis found that the most suitable areas which are popular for investment
boutique hotels in Pai should have an area of 2 Rai near Pai city center behind the Pai river. This is
located within close proximity to Pai’s mountains. The type of business should be a cooperate

business, in the form of company limited.



The financial analysis found that the boutique hotel investment in Pai has possibility to
invest. The breakeven point is 20 years from a 17,981,791 baht of investment. The payback period
(PB) is 9 years and 194 days. The net present value (NPV) is 17,748,572.55 baht. The internal rate
of return (IRR) is 11.92 which is more than other investments in the market. In this case, investors

use the highest rate of saving interest of commercial bank in Thailand.



