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ABSTRACT

The purpose of this independent study was to study the applied guideline of Activity-base
Costing System on Logistics Businesses in Chiang Mai Province. The study used information
gathered by in-depth interview, observation, and inside information of 6 logistics business in Chiang
Mai, then brought the information to analyze as activity-based costing and present applied guideline
for Logistics Business in Chiang Mai Province.

The calculation of Activity-based costing had 4 processes : activity analysis, analysis and
set cost driver , cost allocate to activity ,and finding ratio activity cost to driver. As the study of
logistics business activity in Chiang Mai, it was divided into 6 main proceedings: road transportation,
warehouse of transportation, management of transportation, packaging for transportation, customs
management, and management works. Each group was divided into 12 departments that each had 37
different activities. As analysis and specifying cost driver by finding causes of having cost from many
factors that depended on the way of operation in each activity that had different drivers such as
transportation list activity had cost driver was order form. As cost allocation from the ledger to
activity by allocate cost to workgroup, and allocate to work department, and from department to
activities consequently by using the different drover of cost allocation such as the freight was the
direct expense of direct products transportation activity, the wages was the indirect cost of activity

that used for a number of staff to allocated cost. The cost allocated into 37 activities was the cost of



ledgers, the final proceeding was to calculate the activity cost to the cost driver by dividing the cost
driver with its volume, the result was the ratio of activity cost to the driver unit for example,
transportation list activity had activity cost to the order form.

The applied guideline of Activity-base Costing System on Logistics Businesses by using
the ratio of activity cost to the driver unit to evaluate the cost of customer services for income by
categorizing the services into activities and use the ratio of activity cost to the driver to calculate for
knowing the cost of activity service that the manager could take this to specify the service price. In
addition to , the activity cost could apply in the activity cost management to reduce the cost by
dividing into the added value activity and the none added value activity that made the

manager control by reducing or cutting the none added value activity that saving overall cost .



