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ABSTRACT

The objective of this independent study was to study motivation factors of supervisors and
assistant managers at HOYA Glass Disk (Thailand) Company Limited. The data was collected from
questionnaires of fifty one assistant managers and one hundred and sixty seven supervisors in
HOYA Glass Disk(Thailand) Company, Ltd. Data was processed by using descriptive statistical
analysis such as frequency, percentage and mean. In addition, the t-test was used to test
significant difference at 95% confidence interval. Assistant managers and supervisors were asked
to rank of motivating factors in term of significant and agreement by using the (Herzberg's Two —
Factor Theory)  which consist of motivator factors and hygiene factors. The results was as
follows:

Assistant managers and supervisors of HOYA Glass Disk(Thailand) Company, Ltd were
highly agreed that motivator factors and hygiene factors affect to the motivation to work. And
hygiene factors were significant influenced to working motivation more than motivator factors at
95% confidence interval.

For the motivator factors, assistant managers and supervisors highly agreed that 5 factors
have an affect to the motivation to work, those 5 factors are including esteemed, advancement,
achievement, the work itself and possibility of growth. Moreover no significant difference at 95%

confidence interval among assistant managers and supervisors is seen. But they only moderately



agreed that responsibility have an effect to the motivation to work, and no significant difference
among assistant managers and supervisors is seen too.

As for the hygiene factors, assistant managers and supervisors fully agreed that the
interpersonal relationship has an affect to the motivation to work, and no significant difference at
95% confidence interval among assistant managers and supervisors is seen. In addition, they
highly agreed that 3 factors have an affect to the motivation to work, those 3 factors are including
job security, working condition and company policy. Moreover no significant difference at 95%
confidence interval among assistant managers and supervisors is seen. But they only moderately
agreed that the status have an affect to the motivation to work, and no significant difference
among assistant managers and supervisors is seen too.

Then two difference comments from assistant managers and supervisors are seen, those
difference are in 2 groups of subsidiary factor, 1) the salary or compensation and welfare and
2) the supervision. Assistant manager highly agreed that the salary or compensation and welfare
have an affect to the motivation to work, while supervisors fully agreed that those 2 factors have
an affect to motivation to work. In addition, assistant managers moderately agreed that the
supervision have an affect to the motivation to work, while supervisors highly agreed that this
factor has an affect to the motivation to work.

By analysis of private information such as the gender, age, marital status, education,
income, length of employment and position, it can be discovered that these factors has no
influence to motivator factors and hygiene factors at 95% confidence interval. Only the difference

of income has an affect to the hygiene factors significantly at 95% confidence interval.



