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ABSTRACT

The purpose of this independent study was to examine the motivation factors which
affects the work of the operating staff in production department at S.M.V. (Thailand) Co., Ltd.,
Lamphun Province. The population of the study was 346 employees from production department.
Data collection was set through a set of questionnaire which was then analyzed by descriptive
statistics consisted of frequency, percentage and means.

According to the study findings, it revealed that most respondents were male,
married and were between 20 — 30 years old. The highest academic degree was secondary school
or equivalent. Most of them had worked less than one year in the company. They worked in
setting section and earned less than 5,000 baht a month. Most of the respondents had received
the overtime pay, diligence fee, food coupon and traveling allowance. The average rate per month
of the overtime was 1,001 — 3,000 baht, diligence fee was 400 baht, food coupon was 101 — 200
baht and traveling allowance was 100 — 200 baht. Most of them had worked in other companies
and had moved once before joining S.M.V. The reason for leaving their previous job was low

salary and they chose to work in S.M.V. because it’s convenient to come to work.



Regarding the motivation factors, the respondents rated these factors average at
high level of importance which were achievement, responsibility, recognition and the work
itself, For growth and advancement, they considered at low level.

In terms of sub factors of motivation factors, the respondents ranked the most
importance of each factor as follows. Achievement, they rated the success of the job reached the
objective of the company. Recognition, they considered the trust from the supervisor and being
always given the important task. Work itself, they graded being skillful on the job they were
performing. Responsibility, they rated being responsible for a more challenging job.
Advancement, they valued the fair and clear criteria of promotion and also in having a chance for
being promoted equally. Growth, they esteemed the chance to learn to improve themselves.

Regarding hygiene factors, the respondents ranked these factors average at high
level of importance which were compensation, job security, relationship with peers, personal life,
working conditions, status, company policy and administration, relationship with supervisor and
supervision,

In terms of sub factors of hygiene factors, the ranked the most importance of each
factor hereafter. Company policy and administration, they graded the coherent rules and
regulation in working. Supervision, they rated the explicit and understandable instruction from
the supervisor. Relationship with the supervisor, they considered the comprehensible
communication from their chiefs. Working conditions, they ranked the sufficient parking area.
Compensation, they valued the annual bonus. Relationship with peers, they reckoned helping
each other when having problems at work, Personal life, the rated two factors the most which
were the convenience in going to work and the other one was good support from their families.
Status, they considered the satisfaction of their position. Job security, they regarded the image and

reputation of the company.



