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ABSTRACT

A feasibility study of investment on Doi Kham coffee shop by the Royal Project
Foundation at Krung Thai Bank Public Company Limited Head Office was performed. The
objective was to investigate the investment possibility of Doi Kham coffee shop in the vicinity of
Krung Thai Bank PCL Head Office Vatana District, Bangkok. The data was collected from the
questionnaires of 400 bank staffs and customers of Krung Thai Bank PCL by convenience
sampling and direct interviews. The individual interview was conducted to each of four coffee
shop entrepreneurs who set up business within the bank and office building in Bangkok. Further
documentation was obtained from related research, journals, articles, and relevant statistics. All
these information was analyzed for the investment possibility on four aspects, namely, marketing,

technique, management and financial. The main conclusions were as follow.

The analysis results on the feasibility of marketing aspect indicated that eventhough
there were 2 fresh grind coffee shops and 2 - 3 coffee carts surrounding Krung Thai Bank PCL,

the additional members of coffee vendors might prove to be beneficial. This was evidence from



the current trend of fresh grind coffee consumption which has increased steadily. The anticipation
for a new opening of fresh grind coffee shop by the Royal Project Foundation was thus not so far-
fetched in response to the need of consumers within the area. In addition, the results of marketing
analysis showed that the majority of respondents were male, aged 31 - 40 who worked at Krung
Thai Bank PCL with an average monthly income of more than 25,000 Baht. The most popular
fresh grind coffee was cappuccino with the service frequency at 4 times per week. These
customers spent averagely at 40 - 50 Baht in each visit and appeared the most frequent during
7.00 — 9.00 AM. The most important factor which influenced the decision of the customers on
coffee shops selection was the interior decoration. The coffee shop should be decorated with
modern North Thai Style. The service marketing mix strategies to be applied included the aspects
on (a) product: by using high quality Arabica coffee, (b) price: by setting the price of each drink
fairly and based the price on quality of each product, (c¢) distribution channel: by focusing on
counter service and service delivery to customers within Krung Thai Bank PCL building, (d)
market promotion: by providing discounts as well as frequent buyer points and awards, (e) staff:
by concentrating on service of high quality and politeness, (f) service process: by ensuring that
the staffs had service mind and be able to provide correct products information to the customers,
(g) environment and service information: by maintaining cleanliness of the shop and equipment
as well as beautiful shop decoration atmosphere in an orderly fashion. The results on technical
analysis showed that Doi Kham coffee shop should have a floor area of at least 50 mz, 15 seats,
rental cost at 25,000 Baht/month and the average input coffee cost at 20.75 Baht/cup. The other
products to be sold in the shop would be obtained from the Royal Project Funding. The
management analysis revealed that the business would be operated in the form of foundation with
an organizational structure consisting of one manager and two counter staffs. The shop would
open daily from 7.00 a.m. — 6.00 pm. The results of the financial analysis suggested that the
coffee shop required an initial investment of 1,509,000 Baht from the Royal Project Funding with
the expected payback period of 2 years 1 month and 23 days. The net present value was
1,254,982.67 Baht with 10% depreciation rate, the internal rate of return of 37% and the
profitability index of 1.83. Based on these results, the investment on Doi Kham coffee shop by

the Royal Project Foundation at Krung Thai Bank PCL Head Office was feasible.



