] ] . 3!
vodeamanuniuwdas:  msfnumnuniull 18 lunsdade Tsefuiasuaees

Tudunelas SenSadoslnl
= 1 ~ d
vou WYY mawaiwdna
YInan VIS gINIuMIT R

&t vy a
ﬂ'l‘il'l‘iﬂﬂﬂ%ﬂ‘]sl'lﬂ'lﬁﬂuﬂ’J'IiﬂJ'l.IE)i';ﬁz

v
309MaNT19158%R5 NeATNss

VNAAL

L] a
avsfuauuudase Sos nsAamanuiul 3 lumssaselsdiurasuaseslusune
» o
wios Sandadoalnd Tingilszasd iomsAnminnuduly 8 lunssada Trefuinsuaseslu
o A W v e ' 2 a ) g o vy '
guneles Janiagoslvi Taoilimunagmisianuailimasuumumsamuuinnhiosas 15 de
=2 Tow & 3 ¥ 3 ) o i
1 uazfioylasamsviidy 10 3 Selumsfnuadell fudeyadsugfinnmsdunvalyanad
= or = = 1 ar o =
weresiugsie lsaiuiasuises Toudemsdunusioandlu 3 nqu Tasusnarumsdnud
] [ ‘;J =2 o ar < at v LT ] - o v .
A9 Al MsANEIAIUAIIAMIA FUMBNIgNA T 4 ngu TAuA p1ATTua eeRnsilnasoedau
5 - 4 - = 9 1 o 1 ' 9 or r
Noday o9ANsoase uazginvionyy laeldnisduaiediwunli1¥ndnanuirvady Non-
@ a o T d
Probability Sampling) UAZA15IHONAI0LULRMWIZINIES MIANMIATUMATA FUNHEE Ve
pifvimbuniesiind snfnndwnisuinsuasmsnndumaiu Sumvdidivesgsielse
o & 4 9 Sy o o 7o ¥ o o = 4 . ¢
W Fedoyan lAvmsdumzaiiemua ldgniwnidumomislumsinsieduazinsziany
b d
dhuly 1dveurazdudail
, ATUMIARTIANLT annaaiavedTeniadesluduazivaniam o Say
= = ¥ H L] { 1 é’
wigduTamadulusen s Yiku nszuamsidwiesfiownzamuludsalmifndy Taes
TasamsaenuuniIalng (Mega Project) 110517a T338emsvenaduniaauuinuvyas mswam
§ o o= a3 1 = s a &4 [ o
sy Inmiesesfumsniyula dwaldifiannudoantsfsiuiiel9sesiumsvenoda
= : ) < 5 @
v035579 lasluilusnTassmsamadiesToenuie 7,650,000 1w wasilveavediviulusasiZou
v ¥ : . @ &
og 5 il Medl Tdnsnagnieenns lumsdufugsAsvesTassmsuuumsvonod luuuideuuees

: H 1 dl o 3 Qr :] of or
i Inonfududdquamuazdawey ldmuszuznafifmun uenvinfudeldamd sy



msadnsiviuazniseasilunsiiie mus1m'lﬂﬂﬁmmmmsmmmmmmmuwu w‘lw
ﬂ’J’mET‘Iﬂigﬂ‘LIﬂ’liﬂ’J‘IJQﬂJﬂ‘!J’ﬂ‘LI‘VNﬂT‘l«lﬂ'ﬂ‘ﬂﬁl?ﬂiﬁﬂ‘l‘i‘iﬂﬂlmuﬂ"l‘i‘]Jiﬂ“liuﬁ“’ﬁ]uW}M')ﬂgﬂ‘u Faiu
mssnyuﬂsﬂﬂﬂnmmmﬂi‘]mmmswamwﬂmu“}.w‘lmmqwnmﬂmmwumﬂmgn Fuanudiva
dmihe aasddnauegluvadm Tssindiielvaonidadessduenimas ganIiniugndi
drunsduaiumsamia MAdumsansmdentissasmininsdeimudindy AUNSTWeINT
4 ar = ) &
mjud rhumsmseusuyamns I lvinlunsTéuimsmnszuaums itumsy fuastunoy
a & 1 Y o A ar P 3
nagwinaNugavgulunis Ifusmsinniu A udnuaznemenminluanusenndewes
N a o 4 ¢ o W
vssmaldgnirfdntsmnunoundeuazilumdufivivensdns satafuanuazaanaus
Timsgadrlumsdhanldusms
9 Loy o ar ar & - L3 o0 =
Awwiaila TaTanadenisnialulseiuivesTnsansa fudnumenssuiumsuaany
=, ] &3 ) [ v df P 11 6
RIZUIUNIIHAA( Process Layout) FaanrubideussTsefind ofuunud 1 19vsnndminauwte
4 3 VoA { i
Yszuw 3 nlamnas cmmaa“lmmaa'mJmm5%ﬂInﬂua“Tﬂﬂﬂ%’nﬁugmﬁﬁumﬁ Tay
N3 VIUMITHRAYBY [ATIN159 Li’lumswammumﬁwa qNmuﬂauiumﬂwmmsmﬂm 5

Funou 1Bus nsdasua funeudszamsny Suneumsnda Sumeumstinds duneunisoen
Toaunzfudse fu Taolimaldduasmuludunindiedu 4918.500 1 uaz lAdnitdoyaduny
nswaailoudoynlunsdnyiduntsidy

dunisdams Tassnisa ldeanaifoulugduvsiifyaeassianusinda Tagyaaing
TuTasemsa uaazdumaivinug i dnidiedu'ly sﬁasm%’ummé’fmmiﬂumQﬂﬁ"l"lﬁ’adw
auysal

wammﬂmmummu Tnsams« Tn15aanumedy 5,425,000 1m utiseendiuduvesd
dudiaes 3,925,000 1 nazdndtuszezoavinaniunsty 1,500,000 v ez
waneuunuMInmsamulaonyamidwiiugns  dediddeounhdy 251564 wm Sast
wareuunuAnaaniLiesay 14 uasfisseznmAunuiiiy 6 9 13 Su c?wamsﬁﬂmmmshﬁ;ﬂ
waldh Wifenud 118 lumsasmulnsemse  mzTnsanisa URuasuuaze1diolums
Aniiunugesnhanuansalumsadesela !.L’c‘lzﬁﬂaﬂ’E]iJELTﬁJﬂﬁﬁiﬂfluél’lﬂ’hﬁﬁ%:ﬂ”J’ odelst
an Tumsfinenaudlu 2 nsdl wfufxmammmsmuuaﬂﬂﬂiuww nie MIsanatingay
asdssumiosns 6 "lmn1°lnwaﬂ1mﬂﬂq,mﬂaﬂu"l*iﬂﬂﬂiﬂsamsvz Sanuilul 1§ lumsiadalas

wuwmmwﬂummﬂm 09 S IFeeny



Independent Study Title Feasibility Study on a Complete Printing Plant Set-up in Mueang

District, Chiang Mai Province
Author Nongnuch Laopanichkul
Degree _ Master of Business Administration

Independent Study Advisor

Associate Professor Chussri Taesiriphet

ABSTRACT

The objective of this independent study is to do a feasibility study on a Complete Printing Plant
Set up the Mueang District, Chiang Mai Province. The hypothesis this study is to get a rate of return
more than 15% from 10 years of operation. The data collection of this study was interviews with people
working in the printing business. The samples were divided-into 3 groups according to the 3 areas of
study: marketing, techniques, and management and finance. For studying marketing, the samples were
divided into 4 groups: the government sector, local administrative, private organizations, and the private
sector. The selection methods for this group of samples were non-probability and specific samplings.
For studying techniques, the samples were owners of printing machine shops. For studying management
and finance, the samples were owners of printing houses. The information from the interviews was then
used as guidelines for the analysis and evaluation as follows.

From marketing study, it was found that in the past 5 years the marketing had grown in Chiang
Mai and the North due to tourism and increase in investment as could be seen from several mega
projects by the government, There was also the expar_lsion of transportation routes and the development
of infrastructure to support the growth. As a result, there was more demand for printed matters to
support the business growth. For the establishment of a new oﬂe-stop printing house, it was estimated
that in the first year, this project would have the sale of 7,650,000 baht and the sale growth would be 5%
in each consecutive year, The strategy for the operation of this business was vertical expansion
emphasizing on the quality and prompt delivery. The emphasis would also be on the creation of brand

perception and aéceptance. For price study, pricing would be done by adding to the manufacturing cost,



therefore the emphasis was on controlling the cost of sale, management and raw materials. This
included allowing credit payment for suppliers to ensure the quality of raw materials and to keep their
price low. Fdr place, the sale office should be situated not far from the complete Printing Plant for the
convenience of the customers. For marketing promotion, discounts would be offered for customers with
bulk buying. For human resource, training would be conducted to create staff with service mind. For
physical appearance, the emphasis would be on creating the unity of the organization, and providing
convenience for customers.

In techniques study, the- Complete Printing Plant was designed based on process layout and
would be situa_ted on a l-rai piece of land, 3 kilometers from the sale office, with complete
infrastructure. Manufacturing process would be made to order. The manufacturing process comprised
of 5 steps: receiving orders, coordinating, manufacturing, delivery, and billing and receiving payments.
The capital for this project would amount to 4,918,500 baht. A report on manufacturing costs was done
for the study of the project’s finance,

For management study, the project would be registered as company limited. Each position
would be held by staff of different professional skills in order to answer customers’ demand.

For finance study, the capital for this project would be 5,425,000 baht; 3,925,000 baht woﬁld be
from the owner and 1,500,000 baht loans from a financial instifution. The net present value was minus
251,564 baht. The rate of return would be at 14% and the payback period would be 6 years, 13 days. It
couid be concluded that the project was not feasible because the worth i'nveéting more than the revenue
of operation. However, 2 cases of the sensitivity study made project feasible by increasing value of

printing piece or decreasing material cost approximate 6%.





