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ABSTRACT

This study aimed to look at the Cost Analysis of Education Management for The
Pga K’'nyau student in the refugee camps a long Thai-Burma border: A case sfudy of ZOA
REFUGEE CARE period year 2546 — 2548, Start from learning project operation and then divide
the expenditure by cost behaviors, and collect the data to analyze the expenditures of project from
financial statement. For example 9 schools were selecting from 62 schools, and other information
was collected by interview from programme manager and officer who relate with the project. The
result of this study able to conclude as below:

ZOA REFUGEE CARE is non govermnment organization that was approved by
MOT to assist for edﬁcation of refugee in the camps. The main objective of the project was
dispose education of nursery, primary and secondary to educate children inside camp as the same
as children outside the camp. The curriculum that they used it adapts from burma education and
some part from other country such Australia.

The types of costs for education are the fixed cost and available cost. The fixed
cost which include 7 activities such as, integrate new subject into the curriculum, provide
academic courses and vocational training as a further study program, provide textbooks to the

students, provide school materials for student, provide teaching aids for teacher, provide teacher



subsidies and provide materials for school building and classroom furniture, The available cost
which include 4 activities such as, organize workshop for curriculum development, organize extra
curriculum activities, school and parent relationship and in-service training for teacher.

The outputs after analyze were the expenditure of integrate new subject
increased every year because of the activity was done by plan but some school does not going
according to plan as a result of difficult to find the quality teacher. The expenditure of academic
courses and vocational training as a further study program was based on curriculum which opens
in the camp. The cost of texibooks to the students increased every year because of some book
lost, so needs to reprint again and in the end of project year the curriculum were revised, therefore
needs to public many books. The expenditures of school materials for student and teaching aids
for teacher were decreased because some year could purchases materials excluded taxes. The cost
of teacher subsidies was increased every year from the rate of teaching experience. The
expenditure of some school building was increased because materials were change to use for long
terin.

The outputs after analyze available cost were the expenditures of workshop for
curriculum development was decreased because most of process were done on beginning of
project period. The expenditures of extra curriculum were increased because these activities could
prevent and reduce the problem drug. The expenditure of school and parent relationship was
increased e¢very year because the number of school which attended activities was increased and
the school realize to cooperation. The expenditure of in-service training for teacher was converse

by the number of teacher who attends the training.



