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ABSTRACT

This study was aimed to study problems of canned bamboo shoot producers in Mueang
Lampang District. Two therories were used to study ; business functional analysis theory
(marketing, accounting and financial, production and operation, research and development,
humam resource and management) and thermal processing for canned food product. The data
was collected from nine producers who had registered to Lampang Provincial Public Health
Office and still operated in 2006 production year by indept interviewing questioniers. The data
was descriptive statistic analyzed by using frequency percentage and mean,

It was found that canned bamboo shoot producers had the medium level (54.4 % of al}
producers). The marketing problems which were high level were food posioning from this
product, low price of product, decreasing of old customers and promotion lacking from
government organization (3.56, 3.67, 3.56 and 4.77, respectively). The accounting and financial

problems were high level were high production cost, lacking of factory improvement budget, low



profit, high transportation cost and high energy cost (4.33,4.22,3.89, 3.89 and 3.67,
respectively). The production and operation problems was no understanding in acidified bamboo
shoot processing (3.67). The research and development problems were the complexity of
acidified canned bamboo shoot processing and skilled lacking of quality control equipment
operation (4.33 and 3.78, respectively).

In addition, it was also found the low level of problems which were the strength of this
business. The strength points of marketing were competitive price, decreasing of competitors and
private transportation system. The strength point of accounting and financial was enough cash
flow. The strength points of production and operation were enough raw materials, quality
products and skilled labours. The strength point of human resource was enough amount of

workers who had very close relationships. They has no problems in management.



