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Abstract

The objective of this independent study was to analyze the service cost and the unit cost
of service of the Special Medical Service Center, Chiang Mai University, both the out-patient and
in-patient services during the years of 2006 and 2007. It was a retrospective descriptive study.
The data were collected from the annual reports, accounting reports, statistical reports and the
interviews of management team members.

The results of the study disclosed that during 2006 the total service cost of the out-patient
unit was 171,090,092.22 bahts with 184,258 patient unit and the average cost of service was
928.54 bahts per visit. While the total service cost of the in-patient unit was 174,835,487.43
baths with the average cost of service of 7,362.73 baths per admission.

In 2007 the total service cost of the out-patient unit was 193,818,060.31 bahts with
203,293 visit and the average cost of service 953.39 bahts per visit. The cost of service of the in-
patient unit was 218,984,929.71 bahts with the average cost of service 7,958.17 bahts per
admission.

In conclusion, this study indicated that the most important contributing factor of the cost
structure is a labor cost more than the material cost. In order to achieve the efficient resource
utilization, the management can lower the service cost by reduce the labor cost and material cost

and provide appropriate guidelines to every departments.



