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ABSTRACT

The purpose of this independent study was to guideline for reducing cost in ceramic
business by conduct the depth interviews from board management, chief executive manager and
division manager of Quality Ceramic Co., Ltd. in total 7 persons. There are two ways for data
analytical. Firstly, the data were analyzed from the secondary data, for instance financial
statement which consists of cost of goods manufacturing statement and income statement during
year 2006-2009 and was analyzed in two methods. Firstly, those data were applied by descriptive
analytical under the concept of a cost comparison per sales (percentage), the comparison of
manufacturing cost data per production units (Baht) according to the manufacturing cost concept
and individual productivity theory. Secondly, the interviewed data were also analyzed in order to
learn about the result of the guideline for reducing cost by using the manufacturing cost concept

and individual productivity theory.

According to the findings, it was found that board management, chief executive manager
and division manager of Quality Ceramic Co., Ltd. choose the cost reduction methods as
following:

For Human Resource part, the organization chart rearrangement, suspend employment,

not replace staff when the resignation, suspend pay annual bonuses for executive staff, no



increment for the salaries of executives, lay off some employees who work not performed. All
methods are applied in order to control and reduce the administration cost. It was found from the
interview that the sales and administrative cost is decreased at the percentage of 5.44 and direct
labor cost are reduced at 1.12 Baht per unit and the company can also reduce indirect labor cost
0.63 Baht per unit

For the management cost, mostly the company educates the staff to aware on the cost
reduction in order to bring the company gain more profit by turn off electricity and air
conditioning during breaks, lunch and holidays. Another method is bargaining with the shipping
company for lower transportation costs. Send the information via email in order to save cost of
paper and stationary. Therefore the company can reduce the sales and administrative cost in the
percentage of 3.34.

For the production cost, the best way to reduce the factory cost is to provide the new
machine with high technology in order to not rely on the human labor. Change the kiln to tunnel
kiln aims to save energy and reduce waste in the production process. Price negotiation for raw
material in order to lowest the cost. In term of research and development, the company has
created the new body clay formula in order to bring more productivity to the factory. In summary,
the production can be reduced at 6.36 Baht per unit and for the direct raw material cost was
decreased at 2.29 Baht per unit.

For the other part, the company must slow down for the investment plan and support
more activities for the staff in order to let them realize on the important role of cost reduction

which the company can take the advantage and get more profit and more efficiency in production.



