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Abstract

The objective of this independent study is to study risk management of
purchasing function of the construction business in Mueang Chiang Mai district. The data was
collected using questionnaires distributed to managers or procurement decision-makers from 286
construction business in Amphur Muang, Chiang Mai. The data was analyzed using descriptive
and inferential statistics consisting of frequencies, percentages and means

Most of the respondents were male, aged between 40-49 years old with
a Bachelor’s degree and 6 to 10 years job experience.

It was found that the overall level of operation in terms of risk management
is high. In terms of the policy framework, the level of operation is high, as most entrepreneurs
inform their employees of the policy and operational methods used within the procurement
activity of their organization. In terms of quality, the level of operation of the risk management
framework is at its highest,as most entrepreneurs perform quality checks on the materials after
procurement. In terms of specification, the level of operation of the framework is at a high level,
as most entrepreneurs perform as SPEC check on the materials after they have been received.
In terms of price, the level of the operation of the framework is high, as most entrepreneurs study
the quality of the materials before procurement. In terms of sales, the level of operation of

the framework is high as most entrepreneurs have conducted serious negotiations with the seller



over a period of time. In terms of corruption, the level of operation of the framework is also high,

as most entrepreneurs have a punishment framework in place for those found to be corrupt.



