
6

 ( ) 7
1 6

2
1

ISO 9000 : 2000
 ( )

ISO 9000 : 2000

4.30 86.04%
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6.1 ISO 9000 : 2000 

6.1 ISO 9000 : 2000 

2

2551
18.09%
2552 15.13%

6.2
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6.2 2551 2552

1.

Work
Instructions

Work
Instructions

2.
LLDPE –

3.
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 ( ,
2547)

KPI

1
ISO 9000 : 2000 

1.  (Customer-Focused Organization) 

1.
2.

Product Approved Paper 
3.

4.
5.

 (2546) ISO 9001 : 2000 
:
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        2.   (Leadership)

1.

2.
KPI Incentive 

3. Management Review 
4.
5.
6. Job Description 
7.

 (2546)
ISO 9001 : 2000 :

      3.  (Involvement of People) 

1.
2.

5  (Suggestion)

3.
4.



111

5.

6.

7.
KPI

 (2546) ISO 9001 : 2000 
:

        4.  (Process Approach) 

1.
 Business Flow 

2. Work
Procedures

3.

4.
–

5.
Audit Supplier 
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 (2546) ISO 9001 : 2000 
:

      5.  (System Approach to Management) 

1.

2.

3.

4.

5.

 (2546) ISO 9001 : 2000 
:

             6.

6.

7.
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8.

9.
Work Procedures Work Instructions

10.
Root Cause Eradication 

Process PDCA
Kaizen Six sigma 

 (2546) ISO 9001 : 2000 
:

                  7. (Factual Approach to Decision 
Making)

1.
Axapta ERP

2.
3.

Statistical Process Control 
4.

5.
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 (2546)
ISO 9001 : 2000 :

                    8.
(Mutually Beneficial Supplier Relationships) 

1.
CQD (Cost, Quality & Delivery Performance) Audit

Approved Vendor List 
2. Partner

Win – Win 

3.
(Contract Agreement) Specifications

4.
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 (2546) ISO 9001 : 2000 
: ISO 9001 : 2000 

8 ISO 9000 : 2000

ISO 9001 : 2000 GMP& HACCP  BRC/IoP 
 (2542)

ISO 9001 ISO 9001 

ISO 9001 
2

18.09%
15.13%

 (2545)

 17.53  8.65 
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ISO 9000: 2000 

 ( )
1 ISO 9000 :2000

1

KPI

2

Job Description 
3

4
Business Flow 

5
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6

7
Statistical Process 

Control

8
CQD

2

 ( )
ISO 9001 : 2000 

(Innovation)

 ( )

11.
 (Job Description) 

12.



118

13.

14.
–

Statistical Process Control Six Sigma 

 ( ) 7

1. ERP (Enterprise Resource Planning) 

2.  (Learning Organization) 


