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ABSTRACT 

The two objectives of this independent study were to manage the quality of flexible 

packaging and to analyze the damage leading process, as well as, to find out the effective solution to 

reduce the damage that might occur. 

The first objective, which was defined to study the quality management of flexible 

packaging at Huhtamaki (Thailand) Company Limited, was achieved by the data collected from the 

interview with 7 executive members and Division Managers. 

The findings of study on quality management of flexible packaging at the mentioned 

company showed that the quality management of flexible packaging corresponded with the concept of 

ISO 9001 : 2000, as observed from 86.04% of achievement found in 8  set up approaches as follows. 

In an approach of Organization with the customer emphasis-based, the organization’s policies and 

objectives were determined based upon the customer’s needs and there was the measurement on 

customer satisfaction, of which the goal  set at least 80%. In an approach of Leadership, it was found 

that the target set to challenge employee’s competence. In an approach of Employee’s Involvement, 



there was the creation of activities to call for employee’s participation such as the “5S” and “Near 

Miss  Project” to give opportunities to employee to learn and build up new experiences and skills, and 

also had employee trained by people from inside and outside organizations  In an approach of 

Process, there were the evaluation made on risk assessment occurring in the processes, which could 

affect customers, and the clear set up of management processes. In an approach of Systematic 

Management, the distinct organizational chart linking all divisions together was defined. In an 

approach of Continuous Improvement, the detailed product information was prepared to serve 

customer’s need as well as to improve the working process. In an approach of Factual based-

Decision, the statistical data were applied to follow up, to review, and to evaluate output of works. 

Lastly, in an approach of Equal Benefit-based Relation with Suppliers, there were the procedure to 

select the long-term suppliers, and the cooperative development on new product under the mutual 

beneficial concern. 

The second objective, which was specified to analyze the waste leading process and to 

reduce the wastes in effective way, was fulfilled by considering on tables representing all current 

wastes data of the company. According to  the mentioned tables, the wastes were found as much as  

18.09% of the input weight. In this study, the waste were divided into 8 main categories, in which 

three of them: the wrinkle on axle bottom, wrinkle film and the inconsistence of thickness occurred in 

high proportion. It was observed that 87.92% of all categories of wastes were found in the enameling 

division. In order to reduce the wastes, the analyst and process development team investigated causes 

of waste as occurred in all categories, improved working procedures, and working patterns, as well as 

developed the inspection criteria used in the manufacturing process. After the revised working system 

was tested, the total proportion of occurred waste was decreased from 18.09% to 15.13%. 


