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ABSTRACT

This study was analyzing the Straw Mushroom Starter Business of the Mushroom Farm in
Mae Tha District, Lumpang Province. Data was collected by indept interviews with 3 owners of straw
mushroom farm in Mae Tha District, Lumpang Province.

The production processes were starting with preparation of stock Mycelium of the straw
mushroom in jelly media, making the compost, filling into a plastic bag, pasteurizing under pressure,
inoculating the stock Mycelium, incubated, and checking the quality before distributing to customers.

Three of these straw mushroom farms were small owning hold. All of them are family
business with 15 — 20 years experience. Their employees were 22 to 50 per farm. The started
business from straw mushroom production and expanded to straw mushroom starter production
business.

General Management: The owner assigned jobs to their employee according to organization

structure. All business decision making were totally depend on the owner. Recruitment criteria



of employees considered honest and determination on work. The wage and benefit was complied
with labor law and employees’ working experiences. Most of employees were daily, payment worker,
however some of them were paid by pieces of work.

Production: The farm owner had a short- term production planning. The product was
produced in ahead before buyer made purchasing order. In addition, each farm conducted sales
in order to reduce production cost and control product quality.

Marketing: When receiving purchasing orders, the farm owner delived products to his
customer as date, line, and place specify in order. To gain competitive advantage, product quality
was the most important factor. Moreover, product guarantee implemented by refunding for
defected product, and a free product samples were used to promote and provide knowledge of, the
product.

Finance: Most of the farms did not have standard accounting and financial system. Data was
recorded in a simple manner. Sources of fund to run the businesses were mostly from the owners and

loan from bank.



